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ACTIVITIES / RESULTS REPORT

I. PROJECT SUMMARY 

PROJECT TITLE

ACCELERATE: ACCEss to the modern Library sERrvices for the blind and partiAlly sighTEd people
CONTRACTOR

UNIVERSITY OF MACEDONIA ECONOMIC AND SOCIAL SCIENCES
I.1.
Please give a summary, in English, French or German, on the development of the project in terms of how the initial planned objectives have been met, the activities undertaken, the products completed, and also the specific activities undertaken regarding dissemination, transfer and commercialisation.

ACCELERATE project met all the initial objectives set in the proposal and more. The objectives set were: 

a) Provision of equal access to the library services for the visually impaired users by two Academic Libraries at University of Macedonia (EL) and University of  Cyprus (CY)

b) Improvement of the competitiveness of the visually impaired people in labour market by upgrading their educational level on the use of ICT tools  

c) Dissemination of the project' s outcomes and results to other Public, Academic Libraries and Organisations of/ for the Blind 

The activities undertaken by the partnership scheme were grouped and implemented on the basis of six (6) main Actions through which a series of innovative products were delivered:

ACTION 1: Extension of the library services of the University of Macedonia to the visually impaired users &

ACTION 2: Extension of library services of the Library of the University of Cyprus to the visually impaired users, with the support of the Cyprus Library

These two core Actions delivered by University of Macedonia and University of Cyprus (based also on Deliverable 7.2. produced by TESTLAB project: Feasibility Study for an area without library services for the visually impaired users) the installation of two P/C Workstations with adaptive equipment at their Libraries for the blind and visually impaired users to access. The steps followed were market research -equipment purchase -workstation installment -evaluation of the workstations by the users at both Libraries. 

Two introductionary seminars held at UOM- for the acquaintance of the library staff with the new services, supporting them on how to deal with the visually impaired library users and how to assist them, even physically. The seminars were conducted by the Voluntary Work of Thessaloniki 

ACTION 3. Production of the Training Package «Train the trainers» (TTT) by the University of Graz, addressed to the librarians assisting them to obtain the global information background on blindness and the state of art of the development of libraries for the blind on the modern ICT environment.  This Action delivered the TTT Handbook titled "Development of Library Services to the visually impaired users: Guide for Hellenic Libraries” produced in print and large print in English and Greek languages, also available on Internet: http://www.lib.uom.gr/accelerate/deliverables/handbook. The Handbook provides overall information on library services to the visually impaired users. Reading and discussing the different chapters will guide the librarian to better understand the users' needs. Besides the intellectual understanding of the challenges for both librarian and visually impaired users, the most important is developing the enabling attitude. 

ACTION 4. Production of the Training Package «Train The visually impaired Users» (TTU) on how to access the modern ICT tools of an academic library, the windows environment and the special equipment for the blind and partially sighted users by the University of Linz. The Action delivered a full Tutorial (TTU), pilot and innovative at European level, developed to enable blind and partially sighted users of the University Libraries at UOM and UCY to use the workstations equipped with the special accessibility hardware and software as well as to learn how to use the computer as independently as possible.
The TTU tutorial as electronic text in so-called HTML format (hypertext mark-up language) is available on CD-ROM and online on the web at: http://www.lib.uom.gr/accelerate/deliverables/tutorial and at: http://www.aib.uni-linz.ac.at/accelerate/ttu/ both in English and Greek languages. A Short Reference Guide, as part of TTU tutorial, was delivered also containing the most important keystroke commands of the documented Screen Reader programs, the very basics of using Internet Explorer to make the reading of this tutorial possible and Braille graphics of screen shots which should "visualize" different types of graphical objects for blind users. The Short Reference Guide is available as MS Word document in English and Greek languages in normal print, large print, braille and electronic format on CD-ROM.

ACTION 5. Evaluation of the adaptive workstations at UOM and UCY and the new services available conducted by FNBB (National Federation of Dutch Libraries for the Blind) on the basis of interviewing the target groups of the potential users. Three different measurements (0 -1 -2) conducted at different times upon two separate library user groups at UOM and UCY.using a different questionnaire form each time. 

The 0 measurement took place before the installation of the workstations and determined the profile of the potential library users: fundamental demographical information, their computer skills, most used application, their expectations towards the project and opinion about the university’s and library’s accessibility. 

The measurement 1 was conducted half way the project after the workstations were installed and first impressions were asked from the users/ respondents. The final measurement 2 took place a few months after measurement 1 to find out the opinion of the workstation’s users after using it for a while. 

The questionnaires were fulfilled by interviews with the user group in both areas: Thessaloniki and Nicosia. The data coming from these interviews were analysed. Three Evaluation Reports have been delivered in which the results of the measurements are described.

ACTION 6. Dissemination of the project activities and transfer of the results. Due to the special target group of the project, the blind and the partially sighted library users, and the innovative/ pilot outcomes, a wide dissemination was strongly held by all partners. University of Macedonia and University of Cyprus organised large scale dissemination activities such as Open Info Days in Thessaloniki and Nicosia and the Final Dissemination Conference in Thessaloniki. In parallel, the University of Graz, the University of Linz, the University of Cyprus and the University of Macedonia organised visits to the local/ regional Schools for the Blind for all partners in the contexts of the project meetings.

This Action was mainly focused on the awareness of the education communities and open public as well but also of the visually impaired people themselves -especially the students and the potential ones- on the solutions that the new technologies provide today to access the Information Society and the Library services particularly.

A series of promotional material produced in Greece and Cyprus to spread project further: informational brochures, dissemination brochures, posters, agendas and programmes of the public events. A big number of announcements on local and national radio stations and TV channels and Press Release as well were given by the partners.

A special website about ACCELERATE project was designed and released by the University of Macedonia from the very beginning of the life of the project. The partnership scheme, the project content, all the activities implemented, the outputs delivered and multiple links are set up on this website: http://www.lib.uom.gr/accelerate
II. Project description










II.1.
Please describe the project's progress and achievements, giving a general assessment of the products/results achieved in relation to the specific initial objectives.

Initial objectives: Accelerate project aimed mainly to combat the exclusion of the visually handicapped library users by giving to them, as near as possible, the same level of access to catalogues and documents as sighted people. The objectives of Accelerate project specifically were:

a. To provide equal access to the library services provided by two Academic Libraries in Greece and Cyprus for the visually impaired users (by installment of an adaptive PC workstation and production of supporting training packages)

b. To advance the education level and the computer knowledge of the visually impaired people which therefore shall lead to the improvement of their competitiveness in the labor market (by accessing the modern knowledge, the information tools, the research procedures, the Internet)

c. To disseminate the project's outcomes and results as widely as possible to other Academic/Public/Municipal Libraries and librarians, as many members of the organization of/for the Blind as possible and further, to several social bodies that influence the educational status of the blind people.

Products/results achieved in relation to those objectives:

· Concerning the achievement of the first two objectives four adaptive PC workstations were totally installed at the two Academic Libraries -two at the University of Macedonia (UOM) in Greece and two at the University of Cyprus (UCY) in Cyprus, one for the blind and another for the partially sighted users. 

Additionally, in the framework of the project, one PC workstation was equipped with speech synthesis Apollo II, JAWS for Windows and Supernova screen magnifier software at the Multimedia Laboratory of the Department of Applied Informatics of the University of Macedonia for the needs of the visually impaired students of the Department. 

A fourth, fully equipped, adaptive PC workstation is going to be purchased and installed in the Computer Center of the University of Macedonia.

Due to awareness and sensibilization activities within the University of Cyprus, additional workstations outside the Library of the UCY were equipped with Supernova screen magnifier software: a) one at the reception office of the University, where the telephone center operates by two partially sighted people of the administrative staff and b) at the computer laboratory of the Computer Center, in order to facilitate the participation of visually impaired students to attend the lessons given there. 

A third workstation is going to be equipped with Supernova for the same reasons in another computer laboratory run by the Information Science Department during the next months, as the Department has included the purchase of this software in its budget for year 2001. 

Before the purchase of the proper equipment for the installation of the adaptive PC workstations, both academic libraries started contacts with the Local Unions and Schools for the Blind in order to find out the services and the material they offer to the visually impaired students. These contacts were the start up point of building a stable cooperation between the Academic Libraries/ the Universities and the special organizations for/ of the blind. The purpose is always to achieve the best supplementary contribution to the mutual covering of the training/ learning needs of the visually impaired students.

Following the recommendations of the University of Graz (UG) and of the University of Linz (UL) who were already experienced in offering services to VIP, and considering the capabilities of the two Academic Libraries, it was decided, both libraries to avoid the creation of a collection in traditional alternative material (i.e. Braille, sound recordings, large print), and focus on offering accessible electronic material that could be easily "read" by the visually impaired users with the use of the proper equipment on PC.

· The second considerable issue for both Libraries was to choose the most appropriate H/W and S/W to equip the adaptive workstations. They conducted a market research in Greece and Cyprus to locate companies providing adaptive technology products. University of Linz/i3s3 out of the long-term experience in the field of adaptive technology acted as the main advisor concerning the selection of the H/W and S/W. The market research in Greece resulted in two suppliers. The project's computer specialist initially evaluated their offers and finally, a Company named Enlogic was chosen as its offer was more advantageous.  In the Cypriot market no specialized supplier was identified, so the Library of the UCY decided to go on with the purchase of the equipment from the same company that UOM selected.  It was clear that the new adaptive equipment of the workstations should be identical in order to achieve:

a. compatibility to the systems, 

b.
guaranteed and easiest collaboration in any possible problem incurring in the future and

c.
possibility of know-how exchange between the staff involved in the two partner Libraries. 

· Till the equipment was received, both Academic Libraries with the contribution of the Local Unions of Blind and the experience of the Universities of Linz and Graz, selected the location of the adaptive PC workstations in the Library area considering not only the available space but mostly intented to:

a. avoid the creation of an isolated area exclusively for the adaptive workstation, away (or  even “hidden”) from the sighted users, but on the contrary

b. facilitate access to the workstation

c. stress on the effort of integrating the new service into the library

d. familiarize the sighted library users with the visually impaired ones

e. cover security issues in cases of emergency
The two (2)adaptive PC workstations that were installed at the Libraries of UOM and UCY for the blind users are consisted of: 

· Modern PC with LAN/Internet connection.

· Screen Reader JAWS for Windows 95/98, ver. 3.5.

· Speech synthesis Apollo II for acoustic reproduction of multilingual texts, Greek language included.
· Refreshable Braille display ALVA SATELLITE 544, with 44 cells of 8 raised dots each.  The Braille display is located under the keyboard and reproduces in Braille code the line of the screen where the cursor is located.  This permits the blind user to have control of the system.

· A Braille printer, Index Everest capable to print in Braille formats all electronic texts in order to be read by the blind user on a later time.

· Acoustic hood for the Braille printer to reduce the noise produced when printing.

The two (2) PC workstations that were installed at the Libraries of UOM and UCY for the partially sighted users are consisted of:

· Modern PC with LAN/Internet connection.

· Screen Reader HAL for Windows 95/98, ver. 4.01, with Orpheus for speech synthesizing in collaboration with the sound card of the system

· Screen Magnifier, Supernova.  This software magnifies the icons and characters of the computer screen in order to be readable by partially sighted users.

Furthermore, the following peripheral devices and software were installed to serve both blind and partially sighted users:

· A scanner in order to scan printed documents.

· Optical Character Recognition (OCR) software ABBYY FineReader 4 PRO and its upgrade FineReader 5, in order to convert bitmapped images of scanned documents into readable digital text format and hence, convertible to Braille, large print and acoustic formats (speech synthesis), in case.

· After installing the adaptive PC workstations, the computer specialists from both Libraries started to test the functions and capabilities of the adaptive equipment and software.  A series of settings concerning the proper configurations of the most familiar programs and applications of the adaptive PC workstations were implemented for facilitating the access and use of the software by the visually impaired users.  Additionally, in cooperation with the University of Athens, Department of Informatics (Greece) the definition of the mostly used Greek Braille Alphabet was achieved.  The Department of Informatics of the University of Athens proved to have considerable experience in several topics of system theory, signal & image processing, communications, non-linear control and their applications.  The need for the above action was indicated by the lack of a Greek Braille Alphabet Standard.  The University of Linz/i3s3 helped in defining the Greek computer Braille table for JAWS which was needed to properly display the Greek alphabet on the Braille display.

· During the project, the National Federation of Dutch Libraries for the Blind (FNBB) conducted three measurements in order to evaluate the efficiency of the workstations towards the needs of the users.  In setting up the module of the evaluation questionnaires, almost all partners contributed: UOM, UCY, Polyplano Euroconsultants (PEC), UG, UL, CL.  Three different questionnaires used which were replied by interviews. First, a zero measurement took place before any workstations were installed at the two Libraries.  It aimed at gathering some fundamental information about the participants who would use the workstation: some demographical information, the way they use a computer with which applications, their expectations towards this project and opinions about the Universities' and Libraries' accessibility. Secondly, the Measurement 1 was conducted half way of the project.  The workstations were installed and first impressions were asked from the participants/respondents.  The final measurement - Measurement 2- took place a few months afterwards to find out what the opinion of the workstation's users was, after having using it for a few months.  Also, this measurement took place to evaluate whether the installation of the workstation has led to a change in reading books, magazines etc. and using the Libraries' facilities in general. The three measurements resulted in three evaluation reports, which were taken into account in locating and resolving problems of the equipment's operation and/or libraries' services.

· However, the installation of the adaptive PC workstation by itself would not provide equal access to the library services.  It was very important for the libraries to have skilled librarians to offer their help to visually impaired library users.  Librarians should obtain knowledge of the needs and the experience on how to approach visually impaired people, as well as the ability to use the adaptive technology and lead users to the appropriate accessible library resources.

Focusing on the provision of efficient services to the visually impaired users, two sensibilization seminars were held for UOM Library's personnel on the needs of blind and partially sighted people in the framework of the project. Both seminars were organized by UOM Library with the cooperation of Voluntary Work of Thessaloniki and Polyplano Euroconsultants and took place at the University.

The front desk personnel of UOM Library (mainly those working at the Reference Department) participated, as observers, in the pilot training course which was held in UOM by the Uuniversity of Linz for the use of adaptive hard- and software by the visually impaired users, in order to get acquainted with the moving on the screen without a mouse and familiarize with speech synthesis.

Moreover, UOM Library organized internal training for the staff on the use of scanner, OCR software and Braille printer.

· Similarly, UCY Library organized internal training of the staff mainly on the operation of the adaptive equipment and the skills needed for supporting the visually impaired users.  Knowledge on the methods to approach and serve Visually impaired users acquired by the UOM Library's personnel during the seminar was transferred to Cypriot partners during the scheduled meetings of the project partners.

· The Central Library of the University of Graz produced in cooperation with all partners the Handbook “Train the trainers” under the title: “Development of Library Services to Visually Impaired People: Guide for Hellenic libraries”.  The Handbook is aiming at providing information, know-how, guidelines and support to the librarians who will serve and offer information services to the visually impaired users.  In addition methods of best practice of library services for VIP contacting colleagues in Austria, Germany and UK were collected. 

· To advance the level and the ICT knowledge of the visually impaired people that eventually would lead to the improvement of their competitiveness in the labor market, a pilot training course was given by the University of Linz/i3s3 at Thessaloniki (UOM) to the visually impaired users, University of Linz produced two unique, innovative Tutorials addressed to guide carefully and efficiently the visually impaired users to the use of PC and the modern ICT tools: a. "Train the Users in Basic Computer Skills Tutorial" and b. "Short Reference for Tutorial".  The first one is available online via Internet and on CD-ROM and the second one is available online via Internet, on CD-ROM, in Braille print format, in large print format and in normal print format.

· Concerning the achievement of the third objective of the project, the dissemination of the project outcomes and results to other Academic/Public Libraries and further, to several social bodies, a series of relevant activities were organized both by the Libraries of UOM and UCY and the rest partners.

In the contexts of the kick-off meeting of the project held between at UOM between 24-26/2/2000, an open presentation of ACCELERATE was organized as a special Open Info Day in Thessaloniki, at the Teleconference Room of UOM.  The Rector of the University made the opening of the Press Conference pointing out the intention of the Institution to support the actions of the project.  The partners presented their actions and the profiles of their organizations.  Several journalists and reporters from local and national media attended the event.  The Panhellenic Association of Blind-Local Union of Central Macedonia, the School for the Blind of Thessaloniki, blind students and academic staff from UOM and Aristotle University of Thessaloniki also participated.  Seven newspapers published articles on the project and the local TV Station (TV 100) referred to it during the evening and night news.

The Director of UOM Library and the Director of UCY Library were interviewed a lot of times during the project by journalists from TV broadcasts, from newspapers and radio. On the occasion of the installation of the adaptive PC workstations both Academic Libraries arranged Open Press Conferences.  Several newspapers (in Greece and Cyprus) published articles on the event.

UOM Library participated in the 9th Panhellenic Conference of Academic Libraries and in a two-day Panhellenic Conference for the Public Libraries in Thessaloniki, with presentations (power point and brochures) of UOM experience from the ACCELERATE project focusing on libraries' services for blind and partially sighted people.

Both Libraries established stable contacts with the Schools for the Blind in Greece and Cyprus for supporting the study needs of the visually impaired students at both Universities.

The Final Dissemination Conference of the project closed successfully the project activities.  The event was held in Thessaloniki on the 22nd of June 2001 and had the title: "e-Content: Design for All".  UG owns the concept of the conference while UOM and PEC were the main organizers of the event. All partners (UOM, UCY, PEC, UG, UL, FNBB) cooperated closely contributing to the Agenda, topics and speakers selected.  Participants from Greek local authorities and the Ministry of Education, Unions of Blind and Disabled, Publishers, Academic, Public and Medical Libraries attended the Conference.

All dissemination activities resulted in sensitizing the public and affected the University's administration decisions and the National Funding Program for the Greek Academic Libraries in terms of supporting actions all Academic Libraries submitted proposals for the development of library services to students with disabilities.

A webpage was designed and launched on the Internet by the UOM for ACCELERATE project: http://www.lib.uom.gr/accelerate, where the partners, the activities, the outputs and links to other relevant information can be retrieved.

II.2.
With regard to the objective in the Common Framework of Objectives and the Priority chosen and indicated on the application form for your project, please state specifically: how your project has contributed to achieving the objectives and priority originally chosen.

Priority No 3: Combating exclusion.
The project aimed at fighting the social exclusion that blind and partially sighted people experience in the field of education and knowledge access and thus offering them the necessary skills to get equally involved in a competitive labor market.  The direct priority of the project was to give to visually impaired library users, as far as possible, the same level of access to catalogues and documents as sighted people.  This priority was successfully achieved by the installation of the adaptive PC workstations in the two Academic Libraries (in Greece and Cyprus) and their efforts to extend their services to support visually impaired students needs offering equal access to the world of Information (Internet, opac, databases).

Students, academic staff, as well as external library users with visual problems are now able to search the Libraries' online catalogues, to identify publications in databases, to read digital scientific articles or electronic books, to use their e-mail and exploit every electronic information service the two University Libraries develop, as their sighted colleagues do.

At administrative level, measures concerning the accessibility of the University building, voluntary program for scanning basic handbooks, lecture notes etc. for VI students' needs, negotiations with publishers to offer students handbooks in electronic format for their use only by VI students, have been taken with the aim of combating the exclusion that visually impaired people face in the field of education and knowledge access.

II.3.
Please describe the impact of your project in terms of systems and beneficiaries, as well as, where applicable, the impact of your project on: the acquisition of qualifications and skills; the establishment of training partnerships; the coherence with policies to help employment; the development of equal opportunities between men and women, etc. 

The impact of the project is practical, positive and innovative. As the project has already provided equal access to the library services for the visually impaired users in two Universities in Greece and Cyprus, the situation has rapidly changed.  The attitude towards these people is not the same anymore and this is applying publicly in the Education Society.  The impact of the project motivated the Public Authorities, Universities, Libraries, and Organizations for the Blind to support the development of library services to the visually impaired people and also, to provide them with any means or tools available to the sighted people for training and education.

Impact in terms of systems and beneficiaries:

· Accelerate project had a definitely positive impact in influencing the decision makers in favor of upgrading the proper facilities and services for the visually impaired people to access knowledge and information, the educational system and the labor market.
University of Macedonia

At the University of Macedonia, a series of meetings between the Library Director and the University Administration resulted in the creation of a Committee for Supporting Students with Disabilities.  The Committee consists of: the Vice-rector of the University who is also professor at the Department of Applied Informatics, two professors specialised in psychology and sociology, the Dean of the Department of Educational and Social Policy, the Library Director and the Director of the Technical Service of the University.

As a first practical action towards covering the needs of disabled students, the Library Director was appointed with the task to suggest (in written) to the Rector's Council the actions to be taken for supporting blind students.  The recommendations included:

a) technical actions for the improvement of university's and library's building accessibility,

b) actions to support VIP students of the University concerning the availability of textbooks in electronic form and the retrospective conversion of print material into electronic form and

c) policy actions concerning the easy access of VIP students to the Library's electronic material.

All the recommendations were decided to be implemented, as soon as possible.  Some of them have already been materialised (i.e. putting sound (voice) signals for the announcement of floors at the University's elevators, removing some carpets for dust to facilitate the walking of blind people, promoting students' voluntary work at the Library to help transferring printed text into electronic (scanning & OCR), purchasing a 21'' screen to support text enlargement for users with low vision and a flatbed scanner for local use by VIP users, beginning official contacts with the Ministry of Education and publishers in order to give the basic handbooks of UOM's study program free of charge in electronic form too).  Some others have been programmed for implementation in the near future (i.e. putting special strips on the floor of the University's areas, putting a relief map for directing people inside the University buildings etc.) and others were included in the Library's proposal for funding by the National Program for Greek Academic Libraries (2000-2006) which is still under evaluation from the Ministry of Education.  Due to dissemination of the Accelerate project outcomes to other libraries, most Greek Academic Libraries included the installation of adaptive PC workstations in their proposals for funding by the National Program. (see the analytic list of recommendations in the Final Report - ANNEXES: Annex IV).
University of Cyprus

In Cyprus, a stable co-operation between the University of Cyprus Library, the Cyprus Library, the Pancypriot Organisation of the Blinds and the School for the Blind in Nicosia was established in order to support the development of library services to the visually impaired people.  Moreover, School for the Blind has kindly offered a Closed TV Circuit to the UCY Library to complete the adaptive devices available and help the partially sighted users to read books, magazines etc. directly.
· Accelerate project had, also, a definitely positive impact in terms of beneficiaries.  One of most important outcomes of the evaluation measurements, conducted in two Academic Libraries, was the fact that the participants (VI users of the workstations) acknowledge the importance of the installation of the workstations.  They pointed out that the use of these new technologies helps all blind and partially sighted people to have easier access to the library’s services, just as normal sighted people have. They now have the (equal) opportunity to search for information by themselves that makes them more independent.

Since the installation of the workstations a majority of respondents in both countries started to read a larger variety of books, magazines and other publications.  Most of the respondents were satisfied with the interfaces of the libraries' information sources (e.g. opac, databases, website) when using the workstation.

Impact in terms of acquisition of qualifications and skills:

· During the project the participants-VI users received training consisting of a basic Windows training, training in JAWS and Supernova software, use of Braille display and some Internet instructions.  The greatest importance was set on the usage of keyboard and keyboard shortcuts as a supplement to the mouse device.  As a support for the trained users two documents were available in Braille and large print:

a. Short Reference for ‚Train the Users’ Tutorial and

b. Tactile Braille Foils of standard MS Windows elements and environments for explaining the visual appearance of them.

All participants were satisfied with the training received and found it very useful.

· Staff (librarians) of both Academic Libraries with the training they received, during the project, obtained skills needed to provide VIPs with efficient services, to manage and archive electronic material, to organise voluntary work programs and sensitise the public.

Impact in terms of the establishment of training partnerships:

All four Universities participated in the project: University of Macedonia, University of Linz, University of Graz and University of Cyprus have established a training partnership to cooperate for the standardisation of the training provided to their students and staff towards the provision of services to the blind and partially sighted students and staff: administrative or academic. The same also in the field of development of accessible training material and products for the visually impaired students’ study courses. 

The Panhellenic Association of the Blind-Local Unjon of Central Macedonia, the Union of Blind of Northern Greece and the University of Linz established training partnership to forward the training on computer use and computer advanced skills for the groups of Greek blind and partially sighted users.  A LdV placement project followed ACCELERATE where University of Linz trained a group of 8 Greek users for three weeks in July 2001 and will do the same next year.

The Libraries of the University of Macedonia and of the University of Cyprus established a training partnership to co-operate upon the objectives, the subjects and the methods to be followed in the training of their staff in the field of services’ provision to the visually impaired users.  The two Universities have been established training partnership also with the Voluntary Work of Thessaloniki for conducting sensibilisation seminars on the topics of disabilities, voluntarism, social behaviour and social integration of disabled people in the Universities. 

Impact in terms of the coherence with policies to help employment:

The visually impaired students and non-students were the first important target group of beneficiaries of the project. The labour market needs expertise, well-educated and updated employees.  In order to enter the labour market, the visually impaired people must learn, get trained and educated by using alternative methods and means.  In most of the cases these are not provided in equal terms as for the sighted. ACCELERATE has provided access to the information and to the research of knowledge sources within two Academic Libraries at University of Macedonia and University of Cyprus.  The visually impaired library users can now access the information sources for their studies or training, search on the web and obtain the information in alternative formats by using means adaptive to their needs.  Entering the Information Society the visually impaired users are integrated in the Employment Society.

Impact in terms of the development of equal opportunities between men and women:

The project took the equal opportunities issue under consideration in most phases of the project implementation.  Men and women were equally in charge -as team leaders- of the partner organisations regarding the project activities.  The same content was also applied to the employees occupied from the partner organisations: librarians, computer analysts, and trainers.  There was an equal distribution between male and female students/ users responded to the evaluation questionnaires in Greece and Cyprus.  The positive aspect that generally stands at this level of the education is that men and women enter and attend the university studies following an equal rate. The same opportunities are offered to both of them under no discrimination, yet.
II.4.
Please state how the project has met the training, skills or qualification needs identified in your 
proposal.

Needs identified:

The main needs of the visually impaired people for improving their situation concerning their exclusion from the labor market and the socio-economic life are:

· To get access to the knowledge and information

· To gain competitiveness in the labor market

· To obtain new skills

· To develop a European network for exchanging the best practices in the procedure of accessing information and communicating through ICT.

How needs have been met:

The above needs of visually impaired people have been met by:

· The installation of adaptive PC workstations enabling access to the library catalogue and electronic material, databases and Internet

· The production of three handbooks:

· The organization of seminars and training courses.

· The dissemination of the outputs through open conferences and promoting brochures, the organization of seminars sensitizing the public, the participation of the libraries involved in the project in conferences promoting the potentials offered to VIPs through the use of modern technology and influencing other academic or public libraries to implement relevant services.

· The change of attitude towards VIPs.

· The influence of decision making at national level concerning the educational and training needs of VIPs.

II.5.
Please give details of the organisational and management structures used in the project.

In the 18 months of the project's duration, five (5) management meetings were held amongst the partners and six (6) internal Management Reports (MR) (Activity and Financial) were delivered by all partners.  The purpose of the meetings were to update on the process of the project as far each partner and Action were concerned, to discuss about any problems occurred, suggest solutions and co-organising the next steps of the project.  Decisions on the procedures were taken in common under an understanding and assisting concept.  After each meeting, detailed Minutes were followed and published recording the development of the project.  The MR were collected by the project co-ordinator who had the overall view of the activities and finance.  The MR were used as a managerial guidance tool.  From the very beginning of the project a special e-mail address: accel@atlas.uom.gr (reaching ACCELERATE mailing list = all partners and staff) was built by UOM where all partners were signed in.  The e-mailing list was a direct and effective communication tool throughout the project's life -and still in use- enabling all the information and any request and/ or feedback to reach simultaneously all the partners.

In Final Report - ANNEXES:Annex I, you may find the Minutes of the first three (3) Partners' Meetings held within ACCELERATE project.

II.6.
Please give details of the activities, means and actions used to disseminate and transfer the results of your project to your partners, as well as to others in the training field outside your partnership, and also to others sectors.

Action 6 of ACCELERATE was dedicated to the dissemination activities of the project.  The overall dissemination level was more than satisfactory in terms of volume of the events, the organizational level of the dissemination activities and the variety of promoting brochures, web pages and printing materials issued.  Most of the activities organized, held and implemented by the University of Macedonia, Polyplano Euroconsultants and the University of Cyprus.

February 2000

· Open Launching Day (official opening of the project), University of Macedonia, Thessaloniki, 
February 25th, 2000
On the 2nd day of the 1st kick-off meeting of the partners, an Open Launching Information Day was held at the Teleconference Room of UOM. The Rector of the University, Prof. M. Hatziprokopiou made the opening of the press conference pointing out the intention of the institution to support the actions of the project. Ms. Anna Fragkou, Library Director, University of Macedonia presented the overall project and then all local and transnational partners presented themselves, the profiles of their organisations and the tasks undertaken in the project. Several journalists and reporters from local and national media attended the event.  Representatives from the Panhellenic Association of Blind (PAB) - Local Union of Central Macedonia in Greece, the School for the Blind Thessaloniki, blind students from UOM and UOM’s faculty members also participated.  Seven newspapers published articles on the project and the local TV Station (TV100) referred to it during the evening and night news.

May 2000

· Presentation of ACCELERATE project actions in Library’s bulletin published under the title: “News from the Library” (no 6, May 2000)
· Launching of the project’s web site on the Internet by UOM.  Enrichment of the project’s web site with new material/update with reports on the activities, photos and minutes of the partners’ meetings at regular basis. Input mainly given by UOM and PEC.

August 2000

Mrs. Stella Papargyris, computer specialist at the Library had a meeting with several Greek schools and Churches in U.S. that showed great interest in ACCELERATE project.  The meetings took place in the Greek Cathedral School and Saint Nicolas of New York, as well as the Greek Church of Cape Code.  There were many children with sight problems that now are only learning the Greek language by speech and use adaptive equipment only to learn and study in English.  There was practically no way for them to use any equipment to learn the Greek language in writing.  Greek origin authorities were very interested in learning details on how they could use the results of ACCELERATE project for the Greek community in U.S.  They expressed the wish for a more often communication with them to exchange experiences and share their needs.  Meetings were held with Priest Konstantinos who was actually responsible for the Greek Cathedral School and with other teachers as well.

September 2000

18 – 20 September.  Announcement on the University’s web site of the installation of the adaptive workstation at the Library.  Congratulations to the Library on its initiative.  Launching of the announcement on the Macedonian Press Agency web site.  Journalist from “Ethnos” newspaper visited the Library to see the workstation and took some pictures of it.  Mr. Kostas Zontanos, librarian at UOM and Mrs. Anna Fragkou, UOM Library Director made a short description of its function. Simultaneously local TV station (TV100 – municipal TV station) called Anna and expressed interest in including a short presentation of the project in their next day’s morning broadcast (Tabloid).  Finally, Anna was interviewed during Tuesday’s broadcast. Mr. George Mitropoulos, President of the Pan-Hellenic Association for the Blind of Central Macedonia was also interviewed via telephone.

October 2000

23 October.  Reporter from ERA 3 (national radio station focusing on Northern Greece) expressed interest in including a short description of Accelerate project in the same day’s afternoon (14:00 – 15:00) broadcast.  Mrs. Anna Fragkou, the Library Director of UOM and Mr. George Mitropoulos, President of the Panhellenic Association of the blind-Local Union of Central Macedonia were interviewed via telephone.

December 2000

· Official launcing of the new library services for the visually impaired users, University of Macedonia, Thessaloniki, December 14th , 2000
UOM Library in cooperation with Polyplano Euroconsultants arranged an Open Press Conference on the occasion of the installation of the workstation at the Library of UOM.  The Press Conference was held at the University of Macedonia.  Representatives from local radio (ERA3) and radio Vergina covered the fact. Launching of the invitation to the Open Press Conference to University's web page.

The local Authorities, the local Libraries, the School of the Blind, Academic organizations and many visually impaired users attended the event.

· 8 December:  Mrs. Anna Fragkou, Library Director of UOM gave an interview for the Accelerate project and the installation of the workstation at the library by phone to the radio FM103.

March 2001
On March 19, 2001, Mr. Filippos Tsimpoglou contacted a lecture on “Library and information services for the blind and visually impared users at the Library of the University of Cyprus”. The lecture took place in the frame of the seminar for special education organized by Dr. Helen Phtiaka, UCY professor on Special Education. More than 30 people attended the lecture. The lecture took place in the amphitheatre of the new wing in the central campus of the University room E110. The transparencies used were uploaded in the following address. http://www.ucy.ac.cy/~ftsimp/ .

April 2001

· The visiting professor of UCY Dr. Panos Anastasiades organised an Information Day under the title: “New technologies in the services of People with special needs in the third grade education”. The Information Day was co-organized by UCY/Information Science Department, Panteion University of Social and Political Sciences/ Program for social intervention (Athens, Greece), The Hellenic Computer Society (Greece) and the Cypriot Computer Society. Filippos Tsimpoglou gave a lecture on the “Services offered to VIP by the UCY Library”. The Information Day took take place on 24 April 2001. 
· A presentation to all UCY Library staff was organized on Tuesday, 24 April 2001 in the room of the audiovisual material where the adaptive workstations were located. The target was all the Library staff to be aware at some extend on the workstations installed and the services offered by the Library of UCY.

· 25 April 2001:  Mrs Fragkou, Mr. Thanasis Taramopoulos from the Librray of UOM, Mr. Dimos Zacharos and Mr. Nikos Chatzidaphnis, students of the University of Macedonia, members of the Panhellenic Association of the Blind- Local Union of Central Macedonia gave an interview to the Greek national newspaper "ETHNOS" about Accelerate project and the adaptive workstation that has installed in the Library.

May 2001

· Open Information Day in Nicosia, University of Cyprus, May 4th, 2001

The majority of the UCY Library staff was involved in the preparation of the Info Day.  The invitation and the programme of the event -as well as awareness material- were sent to more than 1000 recipients spread all over Cyprus. In addition massive e-mails were also send to all academic and administrative (500 recipients).  Special attention was given to invite as more interested in the subject people as the possible.  For this reason a catalogue of people categories to be invited was created.  Cyprus Library undertook to invite a number of key people from the Public Administration, which are in decision making environments crucial for the support of efforts undertaken by ACCELERATE.  Libraries, Academic staff, governing bodies of UCY and CL, 50 TV channels, Radio, and daily and weekly newspapers were included in the list.  Support was also ensured by the staff of the “International and Public Relations Services” of the UCY, although they were also engaged in the Conference of the Association of the Commonwealth Universities (ACU) defined for the previous week.  All the above were communicated to the project coordinator Mrs. Despoina Karachlani, from whom useful comments and suggestions were originated as feedback.

The Info Day was attended by 65 people.  It was focused on the results of the ACCELERATE and especially on the adaptive workstation installed for the blind and partially sighted users at the Library of the UCY. Mr. Nectarios Paisios, blind student and Mr. Marios Zervas, computer specialist performed the operation and the facilities of the workstation to the public.

The following invited officials addressed to the audience in the beginning of the Info Day:

· Andreas Demetriou, Vice Rector of the University of Cyprus, 

· Georgios Georgis,  Chairman of the Library Board of the Cyprus Library,
· Christakis Nicolaides,  Secretary of the Pan Cyprian Organisation of the Blind, 
· Petros Kareklas, General Director of the Ministry of Education and Culture, 
· Christos Aggelides, Ministry of Labour and Social Security – Service for the Care and Rehabilitation of Disabled Persons, 
· Athos Petrides, Cyprus Productivity Centre, National Centre for Leonardo Da Vinci Programme.
The programme, the welcomes, and all the presentations have been loaded to the University of Cyprus Library web pages http://library.ucy.ac.cy under the webpages of ACCELERATE.

A Press release was prepared after the Info Day and was sent to all media that had been invited. 

The title of the Press release was entitled as follows: 

University of Cyprus/ Library - Press release of 16th of May 2001

European Programme “Leonardo da Vinci” / ACCELERATE project

 "Blind users can read the content of the Digital Library of the University of Cyprus"
Announcements concerning ACCELERATE project were made to the Library Committee of University of Cyprus, the Senate of the University of Cyprus, the participating members of the initiative for the creation of the Cyprus Library Network and to individual librarians. 

Useful contacts made with the “Studies and Students Welfare Service” of the University of Cyprus have been established.  Help is expected to be offered by the corresponding student clubs.  This Service provides work for special activities mainly in the social field.  The Library has the intention to involve them in helping in the production of alternative material (mainly notes given during the lessons in the classrooms) by reading and/or scanning the printed material. 

Contacts were also held with journalists covering educational issues in Cypriot newspapers as well as TV and radio stations, in order to be prepared for a campaign after the installation of the adaptive equipment.  All articles published on the Press can be found in the Final Report - ANNEXES: Annex VII.
Web pages introducing to the ACCELERATE project were also prepared and installed on UCY Library web pages.

June 2001

· Final  Dissemination  Conference  in  Thessaloniki “e-Content: Design for all”, University of Macedonia, June, 22nd , 2000
This was the last big dissemination event organized by the project. The subject of the Conference was decided during the 4th meeting of the project in Nicosia. Mr. Bruno Sperl proposed the topic “e-Content” and all partners were enthusiastic about it.  The Final Dissemination Conference was held at the Tele-Conference Hall of UOM and had an overbooking participation.  Librarians, Library Directors, visually impaired users and representative of relevant organizations attended the event.  The speakers performed at the Conference were experts in producing, retrieving, preserving e-content and occupied in the alternative e-content formats for the visually impaired users coming from organizations all over Europe.  The presentations covered and reported the situation at local, national and European level.  The total final number of participants -including the partners and speakers was ninety (90). The visually impaired participants were thirdteen (13).

There were representatives of Authorities and Organizations who attended the Conference:

· Municipal Counsellor- representative of the Mayor of the city of Thessaloniki 

· Representatives-Members of Regional Parliament of Central Macedonia 

· Exective manager from the National Bank of Greece  

· Company "Enlogic", Adaptive Technology products and services

· Company "Info-Quest"/ Libraries Department 

· Publisher "Paratiritis"/ e-Bookstore 

· Librarians and Computer specialists from the Greek Academic Libraries and the Technological Educational Institutions' Libraries 

· Librarians from four (4) Public Libraries in Thessaloniki greater area 

· Representatives of Music Libraries 

· Representative of the Library of the Macedonian Museum of Modern Art  

· Students from the Aristotle University of Thessaloniki 

· Students from the Technological Educational Institution of Thessaloniki 

· Represenativies and members of the Union of the Blind of Northern Greece "Louis Braille" 

· Representatives and members of the Panhellenic Association for the Blind-Local Union of Central Macedonia 

· The Director and the Library Director of the Foundation for the Blind of Northern Greece "HELIOS"-School for the Blind 

· Publisher and members of the printed magazine and electronic newsletter "Disability Now" (www.disabled.gr) 

The full folder of the Conference (in two copies) containing the Agenda, all the presentations in print, large print and Braille, the special brochure issued are attached here (the full material of the event) is attached here to the special Annex.  On the project’ s website http://lib.uom.gr the whole event, the speakers and the speeches are published.

II.7.
Please give the conclusions you have drawn from the internal evaluation procedures you have implemented.

The conclusions drawn from the internal evaluation give a high rank in almost all attributes of the project:

· Successful partnership: The transnational (and local) co-operation in ACCELERATE was solid and most effective.  Based on the real interest shown by all members, the willingness to co-operate and contribute.  There were supplementary experiences shared, circulated and easily transferred through the discussions in the meetings or via e-mail communication.

· Helpful Management: All management procedures of the project (internal reports, meetings, first tranche of grants) were held on time and according to the schedule, very little problems occurred and even then decisions were made in common understanding and positive thinking.  The project contractor was concrete and very helpful in all contractory procedures and financial issues applied to all partners. 

· Accurate implementation of the activities: All the activities scheduled in the proposal were implemented –and more- entirely.  The quality level was high and the technical issues were kept on high standards too.  The activities addressed especially to the visually impaired users were designed and launched under their advice and getting their feedback afterwards.  The products/ results of the project are multiple, innovative with great potential.

· Rich dissemination: The dissemination activities of ACCELERATE inside and outside the actual partnership were plenty and effective. A big number of Libraries, University Departments and Special Research Centres have been approached locally, nationally and throughout Europe ACCELERATE is a very well known project attracting the interest of many relevant bodies wishing to apply similar, partial or further developments.
· Productive coordination of the project: The project coordination was standing very close to all Partners: local, national and transnational, following the line of cooperation, understanding and mutual communication.  At the same time the project coordinator was productively controlling the phases of the project, watching the project implementation and advising the relevant sides whenever was necessary.  The project coordinator has also proposed a couple of ideas and possible projects to work as follow-up to ACCELERATE.
II.8.
Please give a precise description of the transnational cooperation in your project and state whether this cooperation is to be continued in the future.

The partnership scheme of ACCELERATE included ten (10) partner organisations from four (4) countries: 

3 EU countries and 1 Associate: Ellas, Austria, the Netherlands and Cyprus.

1. University of Macedonia Economic and Social Sciences/ Library (UOM)

2. Polyplano Euroconsultants (PEC)

3. Panhellenic Association of the Blind-Local Union of Central Macedonia (PAB)

4. Union of the Blind of Northern Greece (UB)

5. Voluntary Work of Thessaloniki (VWTh)

6. University of Cyprus/ Library (UCY)

7. Cyprus Library (CYL)

8. Karl-Franzens University of Graz/ Central Library (UG)

9. Johannes Kepler University of Linz/ i3s3 (UL)

10. National Federation of Dutch Libraries for the Blind (FNBB)

The transnational cooperation was a valuable working tool in all phases of the project.  The project was analysed in six (6) main Actions, whereas all transnational partners have been contributed to their implementation.

In Action 1 and Action 2:  Extension of the library services to the visually impaired users at the University of Macedonia and at the University of Cyprus, respectively, the two Universities had a close mutual cooperation and got advised -from the beginning and on regular basis- by the UG and UL, upon the attributes, the location and the services that the new workstation should develop.

In Action 3:  Production of the “Train the trainers” Handbook-Guide for the Academic Libraries to develop services for the visually impaired users, especially focused on the Hellenic Libraries, UG who was the main responsible partner shared the inputs needed for the book and got the contribution of the transnational partners: UOM, PEC, UCY, UL, PAB and UB in providing the proper inputs: definitions, data, profile of the situation, technical descriptions and websites lists.

In Action 4: Production of the “Train the users” Tutorial, UL cooperated with the rest transnational partners: UOM, PEC, UCY, PAB and UB in order to conclude, test and evaluate the proper inputs to be included in this Manual. UL got information and assistance upon technical definitions, status of the users’ knowledge and adaptive equipment installed. 

In Action 5: Evaluation of the workstations, the main partner responsible, FNBB, cooperated with UOM, UCY and PEC, in order to design, check and release the questionnaires applicable to the evaluation measurements taken place all over the project duration on the user groups. Plus, UG and UL gave their advice on the quality and position of the questions set in the questionnaires for the users’ interviews.

In Action 6: Dissemination activities, the transnational partnership highly contributed to all events organised for the promotion of ACCELERATE.  The transnational partners in the public events presenting their organizations, their tasks in the project and promoting the objectives and the products delivered through.

The partnership scheme of ACCELERATE proved to have acted as a supplementary and effective network implementing many activities and delivering plenty of outputs.  All partners have expressed their positive interest in further cooperation in the field of library services providing to the visually impaired users.  Follow up ideas for projects have been discussed during the 5th final partners’ meeting closing the project.  The partners can continue the transnational cooperation in the future either looking for vertical development on the subject or for horizontal.

The project coordinator, Polyplano Euroconsultants (PEC) initiated a proposal for expanding the partnership network and the outcomes gained from the project to a wider European zone.  The activities, the products and the deliverables of ACCELERATE led to the point that if we want to develop real equal opportunities for the visually impaired students/ people all over Europe to access the information, we need to follow common standards-where is possible, exchange and adapt the best practices, pilot new applications and systems, use the successful experience and open up to future cooperation and networking.

II.9.
Please describe your project's Community added value and its innovative impact in terms of content, methodology, training products, surveys and analysis, etc.

ACCELERATE added value and had an innovative impact in terms of

· Development of content addressed to less advantaged target group, upgrading their training and educational level and contribute to employment/social integration by the new installations of adaptive workstations at UOM and UCY

· Delivering new innovative training products for a special group of users provided also in alternative readable/ accessible formats: 

· Training Handbook “Train the Trainers” in English and Greek on how an Academic library develops services for the visually impaired users.  A Handbook-Guide for the libraries, librarians, staff and other professionals, innovative, adapted to the case of adaptive workstation operation, checking out the key-points.

· Training Tutorial “Train the Users” providing the visually impaired students and users students the detailed and clear guidance and help to strike keyboard instead of mouse.  The Tutorial is pilot, innovative, nothing similar was available in Europe before.

· Enforcing the training opportunities offered to the blind and partially sighted students/ users since they are getting skilled in using adaptive computer workstation and applications of ICT tools available at Universities

· Survey and analysis data and results produced as evaluation procedure upon the user groups of the Libraries of UOM and UCY providing new specific data on the needs, usefulness of the hardware and software applications that the visually impaired use and prefer to use.

II.10.
Please describe the problems you have encountered (administrative, legal and practical obstacles, difficulties within the partnership, the completion of products and results, etc.) during the implementation of your project, and the specific solutions found.

No serious problems arisen during the implementation of the project.  Since the project was very well structured and all partners at local and transantional level cooperated very fine and worked accurately on their tasks -and more than that- no problems incurred.

III. Project results










This section is intended to give an overview of project results and products developed over the contract period.

III.1
General description of products/results developed DURING the contract period
 


Name of training product/result/ publication
Completed

yes/no
Description






Type of

product 

Type of

material 

Language(s) 

Pages and/or duration 

Target audience 


1
Installation of adaptive PC workstation in University of Macedonia Library
Yes
ICT Tools
PC hardware & software
EN, EL
Quantity:

1
H, Et

(Blind students and users)

2
Installation of adaptive PC workstation in University of Macedonia Library
Yes
ICT Tools
PC hardware & software
EN, EL
Quantity:

1
H, Et

(Partially sighted students and users)

3
Installation of adaptive PC workstation in the Multimedia Laboratory of the Department of Applied Informatics of UOM
Yes
ICT Tools
PC hardware & software
EN, EL
Quantity:

1
H, Et

(Blind & partially sighted students of the Department)

4
Installation of adaptive PC workstation in University of Cyprus Library
Yes
ICT Tools
PC hardware & software
EN, EL
Quantity:

1
H, Et

(Blind students and users)

5
Installation of adaptive PC workstation in University of Cyprus Library
Yes
ICT Tools
PC hardware & software
EN, EL
Quantity:

1
H, Et

(Partially sighted students and users)

6
Seminars on the approaching of visually impaired people
Yes
Short courses
Training method: Semi-autonomous/flexible training (with periodical tutoring)
EL
Duration: 8 days
O, Et, TS

(Librarians, students and volunteers)

7
Questionnaires & Measurements in Greece
Yes
Evaluation tools
Printed
EN, EL
Quantity: 3 Questionnaires & 3 Measurements
H, Et

(Blind & partially sighted users of the workstation)

8
Questionnaires & Measurements in Cyprus
Yes
Evaluation tools
Printed
EN, EL
Quantity: 3 Questionnaires & 3 Measurements
H, Et

(Blind & partially sighted users of the workstations)

9
Pilot training course in Thessaloniki (Greece)
Yes
Short courses
Training method: group training with tutor
EN (with simultaneous interpretation in EL)
Duration: 5 days
H, Et

[Blind & partially sighted users of the workstations (from Greece and Cyprus)]

10
Handbook "Development of Libraries Services to Visually Impaired People: guide for Hellenic libraries" in the framework of training package "Train the trainers"
Yes
Training material
Normal printed guide
EN, EL
Pages:

54 (EN)

61 (EL)

Copies:

30 (EN)

30 (EL)
O

(Librarians, employees at libraries)

11
Handbook "Development of Libraries Services to Visually Impaired People: guide for Hellenic libraries" in the framework of training package "Train the trainers"
Yes
Training material
Large printed guide
EN, EL
Pages:

132 (EN)

155 (EL)

Copies:

20 (EN)

20 (EL)
H, O

(Partially sighted librarians or employees at libraries)

12
Handbook "Development of Libraries Services to Visually Impaired People: guide for Hellenic libraries" in the framework of training package "Train the trainers"
Yes
Distance training material
Electronic:

hypertext via Internet
EN, EL
URL: http:www.lib.uom.gr/accelerate/deliverables/handbook
H, O

(Sighted, Blind & Partially sighted librarians or employees at libraries)

13
Tutorial "Train the users in basic computer skills" in the framework of training package "Train the users"
Yes
Open and distance training material
Electronic:

Hypertext via Internet
EN, EL
URL: http://www.lib.uom.gr/accelerate/deliverables/tutorial
H, Et

(Blind & partially sighted users of PC workstations)

14
Tutorial "Train the users in basic computer skills" in the framework of training package "Train the users"
Yes
Open and distance training material
Electronic:

Hypertext on CD-ROM
EN, EL
Copies: 

50 (EN)

50 (EL)


H, Et

(Blind & partially sighted users of PC workstations)

15
Handbook "Short Reference for Tutorial" in the framework of training package "Train the users"
Yes
Training material
Normal printed guide
EN, EL
Pages:

43 (EN)

47 (EL)

Copies:

20 (EN)

20 (EL)
O

(Librarians)

16
Handbook "Short Reference for Tutorial" in the framework of training package "Train the users"
Yes
Training material
Large printed guide
EN, EL
Pages:

54 (EN)

65 (EL)

Copies:

20 (EN)

20 (EL)
H, Et

(Partially sighted users of PC workstations)

17


Handbook "Short Reference for Tutorial" in the framework of training package "Train the users"
Yes
Training material
Printed guide in Braille
EN, EL
Pages:

103 (EN)

124 (EL)

Copies:

10 (EN)

10 (EL)
H, Et

(Blind users of PC workstations)

18
Concise guide on Greek Copyright Law
Yes
Learning material
Electronic:

Hypertext via Internet
EL
IP Address: http://www.lib.uom.gr/accelerate/deliverables/c_right.doc
H,O,COR(Visually impaired people, librarians, administrators at universities)

III.2.
Detailed description of results/products

Please complete parts III.2.1. to III.2.8. using one form for each group of results/products developed as part of the project.

Product n°1-5:
Completed:  (  Yes    No
Language(s) 
: EN, EL

Name:

Installation of adaptive PC workstations



Target audience or beneficiaries 
 : H, Et
(Blind & partially sighted students, professors and users)


Number of pages or duration 
: Quantity: 5 adaptive PC workstations

III.2.1. Product type


training programmes/curricula


short courses


training modules


training networks and consortia


methodologies for analysing training needs


methodologies for forecasting training needs


evaluation tools


certification frameworks / tools and/or validation of skills


information/resource databases


glossaries


systems for language audits


description of new occupational profiles


open and distance learning material

(
others (specify): PC Hardware & Software


III.2.2. Type of training method


group training with tutor


distance training


semi-autonomous/flexible training (with periodical tutoring)


autonomous training


others (specify):



III.2.3. Material type


printed (books, manuals, guides)


audio cassettes


video cassettes


electronic materials (see below)


others (specify):

ELECTRONIC/COMPUTER MATERIALS (details):

Platforms

 PC or compatible


 Apple Macintosh


 others (specify):


Storage media

 floppy/diskette


 CD-ROM


 CD-I


 laser/video disk 


 others (specify):


Software

 database


 authoring tool/system


 multimedia 


 simulation


 hypertext


 others (specify):


Communication media

Telematic network



 Internet


 packet switched network



 telephone switched network



 others (specify):


 satellite


 ISDN


Application



 data transfer



 video conferencing



 groupware


 others (specify):



III.2.4 Developed in cooperation with the following Partners (please give the names of the organisations involved):

University of Macedonia/ Library

University of Cyprus/ Library

University of Linz/ i3s3

University of Graz/ Central Library

Union of the Blind of Northern Greece "Louis Braille"

Local Union of Central Macedonia of the Panhellenic Association of the Blind

Polyplano Euroconsultants

II.2.5. Availability


available from Promoters for consultation


to be commercialised


distributed free of charge


available on the Internet


others


Available for all visually impaired people at the two academic libraries.



III.2.6.
Brief description of results/products

Please describe: (1) what needs the product meets, (2) the objectives, (3) content, areas covered and teaching principles applied, (4) target audience and training/skills level, (5) equipment required and conditions for use, and (6) future developments planned.

Product 1-5: 


(1) needs met by the product:

The installation of the adaptive PC workstations in both academic libraries, UOM’s and UCY’s, covered the lack of any kind accessible information resource provided by them to visually impaired students and library users.

(2) objectives:

To actually enter visually impaired users of the libraries to the world of knowledge and Information Society offering them equal library services, as sighted users receive.


To make VIP able to search the Libraries’ online catalogues, to identify publications in databases, to read digital scientific articles or electronic books, to use their e-mail and exploit every electronic information service that the two University Libraries develop, as their sighted colleagues do.


(3)Content:
Both Libraries had to choose the most appropriate hard- and software to implement and to conduct to a market research in Greece and Cyprus to locate companies providing adaptive technology products.  University of Linz/i3s3 out of the long-term experience in the field of adaptive technology acted as the main advisor concerning the selection of the hard- and software.  The market research in Greece resulted to two suppliers.  The project's computer specialist initially evaluated their offers and finally, a Company named Enlogic was chosen as its offer was more advantageous.  In Cypriot market no specialized supplier was identified, so University of Cyprus Library decided to go on with the purchase of the equipment from the same company that UOM selected.  It was decided the equipment to be implemented in the workstations of the two Academic Libraries should be identical in order to achieve:
a. compatibility of the systems,

b. guaranteed and easier collaboration in possible problem solving in the future, and

c. possibility of know-how exchange between the staff involved in the two Libraries.

After installing the adaptive PC workstations, computer specialists from both Libraries started to test the functions and capabilities of the adaptive equipment and software.  University of Linz/i3s3 also helped by the definition of the Greek computer Braille table for JAWS which was needed to properly display the Greek alphabet on the Braille display.
Due to awareness and sensibilization activities within the University of Cyprus, additional workstations outside the UCY library were equipped with Supernova screen magnifier software: a. In the reception office of the University, where the telephone center operates by two partially sighted people of the administrative staff and b. In the computer laboratory of the Computer Center, in order to facilitate participation of VIPs students to attend lessons given there. 

  
(4) target audience:


The adaptive PC workstations are used by students, academic staff and employees with visual impairement of the two Universities, as well as by external visually impaired library users of the rest Greek and Cypriot community.

(5) equipment requiered:

The 2 PC workstations that were installed at the Libraries for using by blind people consist of:



A modern PC, screen 17'



Screen Reader JAWS for Windows 95/98, ver. 3.5



Speech synthesis Apollo II for acoustic reproduction of multilingual texts, Greek language included.



Refreshable Braille display ALVA SATELLITE 544, with 44 cells of 8 raised dots each.  The Braille display is located under the keyboard and reproduces in Braille code the line of the screen where the cursor is located.  This permits the blind user to have control of the system.



A Braille printer, Index Everest capable to print in Braille format all electronic texts in order to be readby the blind user on a later time.



Acoustic hood for the Braille printer to reduce the noise produced when printing.


The 2 PC workstations that were installed at the Libraries for using by partially sighted people consist of:


Modern PC, screen 21'


Screen Reader HAL for Windows 95/98, ver. 4.01, with Orpheus for speech synthesizing in collaboration with the sound card of the system.

             Screen Magnifier, Supernova.  This software magnifies the icons and characters of the screen in order to be readable by partially sighted users.


Furthermore, the following peripheral devices and software were installed to serve both blind and partially sighted users:

             A scanner in order to scan printed documents.


Optical Character Recognition (OCR) software ABBYY FineReader 4 PRO and its upgrade FineReader 5, in order to convert bitmapped images of scanned documents into readable digital text format and hence convertible to Braille, large print and acoustic formats (speech synthesis), in case.

The 1 PC workstation that was equipped at the Multimedia Laboratory of the Department of Applied Informatics of the UOM consists of:



A modern PC



Screen Reader JAWS for Windows 95/98, ver. 3.5



Screen Reader HAL for Windows 95/98, ver. 4.01, with Orpheus for speech synthesizing in collaboration with the sound card of the system.


Screen Magnifier, Supernova.  This software magnifies the icons and characters of the screen in order to be readable by partially sighted users.


Speech synthesis Apollo II for acoustic reproduction of multilingual texts, Greek language included.

  
(5) conditions for use:


Both Libraries with the contribution of the Local Unions of the Blind and the experience of the two Universities-partners (University of Linz and University of Graz) selected the location of the adaptive PC workstations in the Libraries’ area considering not only the available space but mostly the intention:


a. to avoid the creation of an isolated area specially for the adaptive PC workstation, away (or even «hidden») from the sighted users, but on the contrary,


b. to facilitate access to the workstations,


c. to stress on the effort of integrating the services into the library,


d. to familiarise the sighted users of the libraries with VIPs users,


e. to cover security issues in cases of emergency.

 (6) future developments planned:

A third workstation is going to be equipped with Supernova in another computer laboratory in the University of Cyprus run by the Information Science Department during the next months, as the Department has included the purchase of this software in its budget for year 2001.


Within the University of Macedonia, a fourth, fully equipped, adaptive PC workstation is going to be installed in the Computer Center of the University.  Additionally, the University of Macedonia Library submitted a proposal for funding to the National Program for Greek Academic Libraries including, between others, the installation of another two adaptive PC workstations for students with dissabilities.

III.2.7. 
Where the product has been validated/certified, please give the name and country of the relevant organisations and a description of the validation methodologies adopted.

The validity of the hard- and software was checked with the help of the University of Linz / i3s3, which has a long-term experience in the field of ICT tools, specialised on alternative applications for the blind.

Product n°6:
Completed:  (  Yes    No
Language(s) 
: EL

Name:

Seminars on the approaching of visually impaired people



Target audience or beneficiaries 
:O, Et, TS

(Librarians, students and volunteers)


Number of pages or duration 
: Duration: 8 days

III.2.1. Product type


training programmes/curricula

(
short courses


training modules


training networks and consortia


methodologies for analysing training needs


methodologies for forecasting training needs


evaluation tools


certification frameworks / tools and/or validation of skills


information/resource databases


glossaries


systems for language audits


description of new occupational profiles


open and distance learning material


others (specify): 


III.2.2. Type of training method


group training with tutor


distance training

(
semi-autonomous/flexible training (with periodical tutoring)

autonomous training


others (specify):



III.2.3. Material type


printed (books, manuals, guides)


audio cassettes


video cassettes


electronic materials (see below)


others (specify):

ELECTRONIC/COMPUTER MATERIALS (details):

Platforms

 PC or compatible


 Apple Macintosh


 others (specify):


Storage media

 floppy/diskette


 CD-ROM


 CD-I


 laser/video disk 


 others (specify):


Software

 database


 authoring tool/system


 multimedia 


 simulation


 hypertext


 others (specify):


Communication media

Telematic network



 Internet


 packet switched network



 telephone switched network



 others (specify):


 satellite


 ISDN


Application



 data transfer



 video conferencing



 groupware


 others (specify):



III.2.4 Developed in cooperation with the following Partners (please give the names of the organisations involved):

University of Macedonia/ Library

Voluntary Work of Thessaloniki

Local Union of Central Macedonia of the Panhellenic Association of the Blind

Union of the Blind of Northern Greece "Louis Braille"

Polyplano Euroconsultants

II.2.5. Availability


available from Promoters for consultation


to be commercialised


distributed free of charge


available on the Internet


others




III.2.6.
Brief description of results/products

Please describe: (1) what needs the product meets, (2) the objectives, (3) content, areas covered and teaching principles applied, (4) target audience and training/skills level, (5) equipment required and conditions for use, and (6) future developments planned.

Product 6: 

(1) needs met by the product:

Because of the lack of any previous experience of the personnel of UOM Library in approaching visually impaired people or any knowledge of the special needs of VIPs, two seminars were scheduled in cooperation with the Voluntary Work of Thessaloniki. 

(2) objectives:

To make librarians able to approach the target group,

To promote the new services to the target group,

To offer librarians the knowledge of how to sensitize the public, how to organize successful volunteer programs and comprehend volunteers’ rights and responsibilities,

To attract volunteers for the Library’s Voluntary Program.

(3) content, areas covered and teaching principles applied:

The first seminar with title "Approaching visually impaired people" had duration of three days and was held at the UOM Library's Audiovisual room during 8-10 of May 2000.

In the first day of the seminar, Mr. Nicolaos V. Kozeis, eye-specialist surgeon made a presentation for the ophthalmological (eye) diseases emphasizing those, which apply to blind or partially sighted people.

The second day followed with practice - trust games between groups, between one person to a group and between one person to another, and practice on living situations that blind people have to adjust to (i.e. walking with close eyes leading by others, etc.).  After these "games" a discussion followed on the experience and motions that the games caused to each personnel.

The third day concerned teaching methods that enable personnel to approach and lead blind people efficiently in the library's areas. These methods were later implemented as practice with the help of blind people.

The second seminar was conducted with the title «Volunteers, Visually impaired students, Library».  The duration was five days (4 hours/ day) and was held during the following days: 1-2 of March, 8-9/3 and 15th of March 2001 at the Teleconference Room of the University.

During the first day of the seminar, an introduction was made about voluntary work, its characteristics and different categories, the positive outcome and differences from charity as well as social welfare, social security and dilettantism.  As practice the group had a general discussion of how a voluntary action plan should be organized and what are the responsibilities of a volunteer.

The second day was mostly concerned about the objectives and methods of how the public should be informed and sensitized about issues on voluntary work and people with disabilities.  During the discussion many common problems and situations of visually impaired people were pinpointed.  To make this conversation more productive, attendants were separated into three discussion groups with a supervisor for each group, who finally communicated with his group’s concerns the rest of the groups.

The third and fourth day followed with practice on living situations that blind people have to adjust to (walking with close eyes leading by others, walking with a cane alone or with the help of others, etc.).  Also, trust games were conducted.  A very productive discussion was made about feelings and experiences of the groups after they went through a situation.

During the last day, the group met with blind and partially sighted students as well as representatives of the Panhellenic Association of Blind of Northern Greece.  Issues concerning needs of visually impaired people were discussed and with the participation of blind people a practical implementation was made about ways to approach and lead visually impaired people.

(4) target audience and training/skills level:

In the first seminar participated only library's personnel (10)-most of them work at the Reference and Circulation Department (Public Services Department).

In the second seminar 11 librarians of the UOM Library’s staff (most working at Reference and Circulation Department), 8 students of the UOM and 2 students of the Aristotle University of Thessaloniki participated.

(5) equipment required and conditions for use:

For the effective conduct of the seminars, it was required large room for having the space to move in it when the practical exercises and "games" in-groups were implemented, with mobile chairs in order to be moved easily when participants were separated into groups.

Considering the above requirements three appropriate Rooms in the University building were selected.  For the needs of the first seminar the Library's Audiovisual Room was used and for the second seminar two Rooms which are communicating each other, the Teleconference and the Conference Room of the University of Macedonia, were used.

(6) future developments planned:

Due to successfulness of the seminars UOM Library decided, having rector's support also, to organize such seminars, once a year to sensitize the sighted students of the University on the needs of disabled students and promote the idea of voluntary work.

III.2.7. 
Where the product has been validated/certified, please give the name and country of the relevant organisations and a description of the validation methodologies adopted.

VWTh during the last 8 years has being conducted seminars about the acquaintance of the public with the disabled people.  At the end of each seminar the participants answered a questionnaire for the evaluation of the seminars.  Also, a certification, signed both by UOM Library and VWTh legal representatives, was given to the participants.

Product n°7-8:
Completed:  (  Yes    No
Language(s) 
: EN, EL

Name:

Questionnaires & Measurements



Target audience or beneficiaries 
: H, Et

(Blind & partially sighted users of the workstations)


Number of pages or duration 
: Quantity: 3 questionnaires and 3 Measurements for each University Library (UOM & UCY)

III.2.1. Product type


training programmes/curricula


short courses


training modules


training networks and consortia


methodologies for analysing training needs


methodologies for forecasting training needs

(
evaluation tools


certification frameworks / tools and/or validation of skills


information/resource databases


glossaries


systems for language audits


description of new occupational profiles


open and distance learning material


others (specify): 


III.2.2. Type of training method


group training with tutor


distance training


semi-autonomous/flexible training (with periodical tutoring)


autonomous training


others (specify):



III.2.3. Material type

(
printed (books, manuals, guides)

audio cassettes


video cassettes


electronic materials (see below)


others (specify):

ELECTRONIC/COMPUTER MATERIALS (details):

Platforms

 PC or compatible


 Apple Macintosh


 others (specify):


Storage media

 floppy/diskette


 CD-ROM


 CD-I


 laser/video disk 


 others (specify):


Software

 database


 authoring tool/system


 multimedia 


 simulation


 hypertext


 others (specify):


Communication media

Telematic network



 Internet


 packet switched network



 telephone switched network



 others (specify):


 satellite


 ISDN


Application



 data transfer



 video conferencing



 groupware


 others (specify):



III.2.4 Developed in cooperation with the following Partners (please give the names of the organisations involved):

Federation of Dutch Libraries for the Blind

University of Macedonia/ Library

University of Cyprus/ Library

Consultants:

University of Linz/ i3s3

University of Graz/ Central Library

Polyplano Euroconsultants

II.2.5. Availability

(
available from Promoters for consultation


to be commercialised


distributed free of charge

(
available on the Internet

others




III.2.6.
Brief description of results/products

Please describe: (1) what needs the product meets, (2) the objectives, (3) content, areas covered and teaching principles applied, (4) target audience and training/skills level, (5) equipment required and conditions for use, and (6) future developments planned.

Product 7-8: 

(1) needs met by the product:

Due to development of a completely new service for VIPs in both Academic Libraries, it was very wise and useful to evaluate VIPs’ expectations and satisfaction using the Libraries and to measure the use of the workstations and the adjustment of their operation.

(2) objectives:

To familiarize the staff of the Libraries with the possible VI participants-users of the workstations,

to evaluate VI users’ expectations from the Libraries,

to measure the use of the adaptive PC workstations both in two Academic Libraries (UOM and UCY),

to measure the adjustment of the workstations’ operation during the whole project,

to evaluate the VI users’ satisfaction.

(3) content, areas covered and teaching principles applied:

During the project three questionnaires have been created, for the zero measurement, measurement 1 and the final measurement.

The three questionnaires were used for the interviews with the participants in both countries (Thessaloniki, Nicosia). The data coming from these interviews were analysed. Three reports have been written in which the results of the measurements are described.

During this project three measurements took place. The first one (the zero measurement) was to determine some fundamental information of the participants who use the workstation in this project in Greece and on Cyprus: some demographical information, the way they use a computer with which applications, their expectations towards this project and opinions about the university’s and library’s accessibility. This measurement took place before the workstations were installed at the library of the University of Macedonia and the library of the University of Cyprus.

The second measurement (measurement 1) was conducted half way the project. The workstations were installed and first impressions were asked from the participants/ respondents.

The final measurement (measurement 2) took place a few months after measurement 1 to find out what the opinion of the workstation’s users was after using it for a few months. Also this measurement took place to evaluate whether the installation of the workstation has led to a change in reading books, magazines etc. and using the library’s facilities in general.

The three measurements resulted in three evaluation reports. These reports contain the description of the participants (demographic and concerning the used computer aids and applications) and their opinions about using the workstations.

One of the most important outcomes of the evaluation measurements is the fact that the participants acknowledge the importance of the installation of the workstations, both in Greece and in Cyprus. They point out that the use of these new technologies help all blind and partially sighted people to have easier access to the library’s services, just as normal sighted people have. They now have the (equal) opportunity to search for information by themselves which makes them more independent.

Since the installation of the workstation a majority of respondents in both countries started to read a larger variety of books, magazines and other publications. And even though the participants have not used the workstation on a daily basis, they point out that the installation of the workstation is a strong motivation to make use of the library’s facilities. Almost all respondents therefor say they will certainly make use of the workstation even when this project has been completed.

Most of the respondents were satisfied with the interfaces of the library’s information sources (e.g. opac, databases, website) when using the workstation. They have used the workstation for several purposes: first of all because of this project and to explore the technology of the adaptive equipment (out of curiosity), to access internet and to look for books, magazines and other publications in the catalogue of the library.

Some of the respondents believe the workstations will draw more visually impaired people to the university and its library. Some participants hope more workstations will be installed in the future at more university’s libraries.

During this project the participants in Greece received training. The participants in Cyprus have not. The training consisted of a basic Windows training, training in Jaws and Supernova and some internet instructions. The Greek participants found the training very useful. However they did suggest give the training over a longer period of time. Since most of the participants in both countries had not yet worked with a braille display and the software program Jaws they all needed help while first using the workstation. Assistance from the library’s personnel was very important. Also to make them acquainted with the opac and the library’s databases. This is something which is stressed by the participants as well.

(4) target audience and training/skills level:

At the University of Macedonia 15 respondents-VIPs participated in measurement zero (0). The group consisted of 10 men and 5 women. The group of 11 respondents of the University of Cyprus contained of 4 men and 7 women.

During the next measurement (1) 12 Greek respondents-VIPs were questioned and 8 Cypriote.

In the final measurement (2) 12 Greek and 7 Cypriote respondents-VIPs participated.

(5) equipment required and conditions for use:

The analysis of the data was done by use of the statistical program SPSS.

(6) future developments planned:

Both Academic Libraries have the intention to discuss the development of any new library service with the visually impaired students and take under consideration their aspects.

III.2.7. 
Where the product has been validated/certified, please give the name and country of the relevant organisations and a description of the validation methodologies adopted.

The FNBB has an extensive experience in user-surveys and analysis of data using SPSS statistical program.

The validity of the questionnaires was checked with the help of the rest of the partners.

Product n°9:
Completed:  (  Yes    No
Language(s) 
: EN (with simultaneous interpretation in EL)

Name:

Pilot training course in Thessaloniki (Greece)



Target audience or beneficiaries 
: H, Et

[Blind & partially sighted users of the workstations (from Greece and Cyprus)]

Number of pages or duration 
: Duration: 5 days

III.2.1. Product type


training programmes/curricula

(
short courses


training modules


training networks and consortia


methodologies for analysing training needs


methodologies for forecasting training needs


evaluation tools


certification frameworks / tools and/or validation of skills


information/resource databases


glossaries


systems for language audits


description of new occupational profiles


open and distance learning material


others (specify): 


III.2.2. Type of training method

(
group training with tutor


distance training


semi-autonomous/flexible training (with periodical tutoring)


autonomous training


others (specify):



III.2.3. Material type


printed (books, manuals, guides)


audio cassettes


video cassettes


electronic materials (see below)


others (specify): 

ELECTRONIC/COMPUTER MATERIALS (details):

Platforms

 PC or compatible


 Apple Macintosh


 others (specify):


Storage media

 floppy/diskette


 CD-ROM


 CD-I


 laser/video disk 


 others (specify):


Software

 database


 authoring tool/system


 multimedia 


 simulation


 hypertext


 others (specify):


Communication media

Telematic network



 Internet


 packet switched network



 telephone switched network



 others (specify):


 satellite


 ISDN


Application



 data transfer



 video conferencing



 groupware


 others (specify):



III.2.4 Developed in cooperation with the following Partners (please give the names of the organisations involved):

University of Linz/ i3s3

University of Macedonia/ Library

Participants from:

Local Union of Central Macedonia of the Panhellenic Association of the Blind

Union of the Blind of Northern Greece "Louis Braille"

University of Cyprus/ Library

II.2.5. Availability


available from Promoters for consultation


to be commercialised


distributed free of charge


available on the Internet


others




III.2.6.
Brief description of results/products

Please describe: (1) what needs the product meets, (2) the objectives, (3) content, areas covered and teaching principles applied, (4) target audience and training/skills level, (5) equipment required and conditions for use, and (6) future developments planned.

Product 9: 

(1) needs met by the product:

This pilot training course organised before the final production of the training material "Train the users" in order to test the satisfaction and the response of the visually impaired users.

(2) objectives:

-To test VIPs knowledge on the use of adaptive equipment and software,

-to familiarize VI users with the use of the tools of a modern academic library: (opac, databases, Internet) and mostly the special adaptive equipment which is the media to access the above.

(3) content, areas covered and teaching principles applied:

The course contents were built individually. All users were trained in basics of MS Windows System and of the special assistive technologies used. In cases when the pre-knowledge of users and the available time it allowed, the training was extended to some very important non-basic subjects.

11 of 13 users were blind or practical blind (10 from Thessaloniki, Greece and 1 from Nicosia, Cyprus).  All of them prefered to use the screen reader JAWS ™Henter Choice as the accessibility tool.  The training stress in JAWS knowledge was directed to the usage of the speech synthesis, because none of the trained users owns a Braille Display and all of them has the only possibility to use it in the Library of UOM.

Some of the users were partially sighted and prefered to use screen magnification as the accessibility means. They were trained in using the magnification and navigational abilities of SuperNova ™Dolphin’s screen reader.

By training all the users the greatest importance was set on the usage of keyboard and keyboard shortcuts as the supplement for the mouse device.

For explaining the visual appearance of MS Windows and its standard elements we used the tactile Braille foils developed by the i3s3 in Linz.

All the users were trained in stated basics of MS Windows System. The Training in the usage of speech output or screen magnification appended of the user’s vision level.

To explain the appearance and that through also the functionality of standard Windows elements we used the parent/child metapher and also the tactile Braille foils developed by i3s3 UL.

As the support for the trained users there were two documents available in Braille and large print:

a. Short Reference for ‚Train the Users’ Tutorial

b. Tactile Braille Foils of standard MS Windows elements and environments.

(4) target audience and training/skills level:

11 of 13 users were blind or practical blind. All of them prefered to use the screen reader JAWS ™Henter Choice as the accessibility tool. The training stress in JAWS knowledge was directed to the usage of the speech synthesis, because none of the trained users owns a Braille Display and all of them has the only possibility to use it in the Library of UOM.

Two of the users (from Greece) were partially sighted and prefered to use screen magnification as the accessibility means.

One of the users' group was coming from Cyprus and all the others from Greece.

(5) equipment required and conditions for use:

The VI participants in the course separated into groups of 3 or 4 persons for each day.  For the effective conduct of the training course the two adaptive PC workstations had transferred at the UOM Library's Aurdiovisual Room which was properly prepared.

Hardware and software for the course were installed:

An Apollo speech synthesizer and a borrowed Braille Display Alva Model 3/40 to the PC were connected.

The Greek version of MS Internet Explorer, the Greek version of MS Office, JAWS and SuperNova software were installed.

(6) future developments planned:

The Panhellenic Association of the Blind-Local Unjon of Central Macedonia, the Union of Blind of Northern Greece and the University of Linz established training partnership to forward the training on computer use and computer advanced skills for the groups of Greek blind and partially sighted users.  A LdV placement project followed ACCELERATE where University of Linz trained a group of 8 Greek users for three weeks in July 2001 and will do the same next year.
III.2.7. 
Where the product has been validated/certified, please give the name and country of the relevant organisations and a description of the validation methodologies adopted.

Data for the validation was gathered during the seminar in Thessaloniki (Greece) and the final report was issued in Austria by the University of Linz/i3s3 (see Final Report - ANNEXES : ANNEX III)
Also, users' satisfaction from the pilot course were evaluated at the last measurement (see Final Report - ANNEXES : ANNEX II) 

Product n°10-12:
Completed:  (  Yes    No
Language(s) 
: EN, EL

Name:

Handbook "Development of Libraries Services to Visually Impaired People: guide for Hellenic libraries" in the framework of training package "Train the trainers"



Target audience or beneficiaries 
: H, O

(Sighted, blind & partially sighted librarians)


Number of pages or duration 
: 

Pages: 

-In normal print: 54 (EN)

61 (EL)

-In Large print: 132 (EN)

155 (EL)

III.2.1. Product type


training programmes/curricula


short courses


training modules


training networks and consortia


methodologies for analysing training needs


methodologies for forecasting training needs


evaluation tools


certification frameworks / tools and/or validation of skills


information/resource databases


glossaries


systems for language audits


description of new occupational profiles


open and distance learning material

(
others (specify): Training material


III.2.2. Type of training method


group training with tutor


distance training


semi-autonomous/flexible training (with periodical tutoring)


autonomous training


others (specify):



III.2.3. Material type

(
printed (guide)

audio cassettes


video cassettes

(
electronic materials (see below)

(
others (specify): Large printed guide

ELECTRONIC/COMPUTER MATERIALS (details):

Platforms

 PC or compatible


 Apple Macintosh


 others (specify):


Storage media

 floppy/diskette


 CD-ROM


 CD-I


 laser/video disk 


 others (specify):


Software

 database


 authoring tool/system


 multimedia 


 simulation


( hypertext


 others (specify):


Communication media

Telematic network



( Internet


 packet switched network



 telephone switched network



 others (specify):


 satellite


 ISDN


Application



 data transfer



 video conferencing



 groupware


 others (specify):



III.2.4 Developed in cooperation with the following Partners (please give the names of the organisations involved):

University of Graz/ Central Library

Contributors:

University of Macedonia/ Library

University of Cyprus/ Library

University of Linz/ i3s3

Cyprus Library

Polyplano Euroconsultants

II.2.5. Availability

(
available from Promoters for consultation


to be commercialised

(
distributed free of charge

(
available on the Internet


others




III.2.6.
Brief description of results/products

Please describe: (1) what needs the product meets, (2) the objectives, (3) content, areas covered and teaching principles applied, (4) target audience and training/skills level, (5) equipment required and conditions for use, and (6) future developments planned.

Product 10-12: 


(1) needs met by the product:


Equipping the two libraries with modern adaptive equipment for use by the visually impaired users of the libraries was one of the milestones of the project.  However, two additional measures were taken for the developing services to be introduced and thoroughly applied.  The first measure was the edition of a handbook aiming at helping librarians to successfully organise information services to visually impaired people and the second was the edition of another handbook aiming at introducing the use of adaptive technology to visually impaired users.


(2) objectives:

-The Handbook "Development of Libraries Services to Visually Impaired People: guide for Hellenic libraries" in the framework of training package "Train the trainers", provides overall information on library services to the visually impaired users.

-The Handbook’s chapters will guide the librarian to better understand the users’ needs and therefore, to adopt a positive attitude towards the offering of services to blind and partially sighted users.

(3) content, areas covered and teaching principles applied:

The Handbook includes the following:



Introduction on general Medical and Statistic data on blindness and visual impairement concerning library services with special regard on the situation in Greece and Cyprus.  For those interested in figures actual medical and statistical data on blindness in the European Union can be found.


Information about the use of Braille and adaptive technologies: History, State of the art, Emerging Trends.



Detailed description of the Workstations installed at UOM and UC, including a table of the standard Greek Braille code and special Greek characters.



A Checklist for the Library and the librarian.  Advice is given for the organisation of library an d information services to visually impaired users.



Useful hints on setting up Accompanying Structures at university level.



European and Greek legal framework on IPR and licensing.



The distance learning and e-learning procedures.


Last, a list of links to international and Greek electronic texts as well as international and Greek bibliographic databases.

(4) target audience and training/skills level:

The Handbook is intended for librarians to better understand the users’ needs and therefore, to adopt a positive attitude towards the offering of services to blind and partially sighted users.

(5) equipment required and conditions for use:

The Handbook has produced in both languages -English and Greek - in normal and large print format and is also available online via Internet at URL address: http://www.lib.uom.gr/accelerate/deliverables/handbook
(6) future developments planned:

The production of this handbook has already promoted through the brochures of the project and the Libraries' presentations in conferences to other Academic and Public Libraries in Greece and in Cyprus.  During the project, a lot of Greek librarians showed interest in learning more about how to develop library's services to VIPs.

UOM Library is going to announce the ending of Accelerate project and the available products (handbooks and tutorials) in the framework of the 10th Panhellenic Conference of Academic Libraries, which will be held in the University of Macedonia.

III.2.7. 
Where the product has been validated/certified, please give the name and country of the relevant organisations and a description of the validation methodologies adopted.

The validity of the handbook was checked with the contribution of librarians of the two Academic Libraries (University of Macedonia and University of Cyprus) concerning the special needs of Hellenic Academic Libraries.

In addition, methods of best practice of library services for VIP contacting colleagues in Austria, Germany and UK were collected.
Product n°13-14:
Completed:  (  Yes    No
Language(s) 
: EN, EL

Name:

Tutorial "Train the users in basic computer skills" in the framework of training package "Train the users"



Target audience or beneficiaries 
: H, Et

(Blind & partially sighted users of the workstations)


Number of pages or duration 
: URL: http://www.lib.uom.gr/accelerate/deliverables/tutorial

Copies of CD-ROMs: 50 (EN)

50 (EL)



III.2.1. Product type


training programmes/curricula


short courses


training modules


training networks and consortia


methodologies for analysing training needs


methodologies for forecasting training needs


evaluation tools


certification frameworks / tools and/or validation of skills


information/resource databases


glossaries


systems for language audits


description of new occupational profiles

(
open and distance learning material


others (specify): 


III.2.2. Type of training method


group training with tutor


distance training


semi-autonomous/flexible training (with periodical tutoring)

(
autonomous training


others (specify):



III.2.3. Material type


printed (books, manuals, guides)


audio cassettes


video cassettes

(
electronic materials (see below)


others (specify): 

ELECTRONIC/COMPUTER MATERIALS (details):

Platforms

( PC or compatible


 Apple Macintosh


 others (specify):


Storage media

 floppy/diskette


( CD-ROM


 CD-I


 laser/video disk 


 others (specify):


Software

 database


 authoring tool/system


 multimedia 


 simulation


( hypertext


 others (specify):


Communication media

Telematic network



( Internet


 packet switched network



 telephone switched network



 others (specify):


 satellite


 ISDN


Application



 data transfer



 video conferencing



 groupware


 others (specify):



III.2.4 Developed in cooperation with the following Partners (please give the names of the organisations involved):

University of Linz/ i3s3

Production on CD-ROM: University of Macedonia/ Library

II.2.5. Availability


available from Promoters for consultation


to be commercialised

(
distributed free of charge

(
available on the Internet

others




III.2.6.
Brief description of results/products

Please describe: (1) what needs the product meets, (2) the objectives, (3) content, areas covered and teaching principles applied, (4) target audience and training/skills level, (5) equipment required and conditions for use, and (6) future developments planned.

Product 13-14: 

(1) needs met by the product:

It becomes ever more indispensable for blind and partially sighted persons to know how to use a computer. The computer is a great tool, which enables the people with special needs to access information worlds, which formerly were unreachable to them, to enter and easier manage public schools, and to work independently side by side with sighted colleagues in many jobs.

(2) objectives:

-To enable blind and partially sighted users of university libraries at UOM and UCY to use the workstations equipped with the special accessibility hardware and software.

- To learn VIPs how to use the computer as independently as possible.

(3) content, areas covered and teaching principles applied:

This tutorial trains the users in basic usage of the Microsoft Windows operating system and introduces the most important applications for text and data processing and telecommunications via Internet.

The most important feature of this tutorial is its main focus on keyboard usage. There are lots of Windows tutorials written for sighted persons where all the explanations and action lead-ons base on graphics, screen shots and on mouse usage.

This tutorial tries to explain all in words. When explaining how to do an action, we always show how to do it by using the keyboard and only if necessary by using the mouse.

Because our aim is to train blind and partially sighted users only, we present in first place the handling of Screen Readers and Screen Enlargement programs.

The main part of the tutorial consists of electronic texts in so-called HTML format (hypertext mark-up language). The main characteristics of HTML text is its linkage ability. That means that some parts of the text or some graphics in the document act as active references - links to some other text passages in the same document or even to some other documents and their parts. Since the computer can reach all referred documents and their parts over the network, activating a link brings the referred text on the display. This feature favors especially the authors of manuals and tutorials giving a tool in their hands to simplify the searching for subjects of interest and looking up forgotten or yet unknown components during the learning of a complex procedure.

(4) target audience and training/skills level:

This tutorial is intended for blind and partially sighted users of adaptive hard- and software to learn how to use the computer as independently as possible.
(5) equipment required and conditions for use:

This tutorial uses of course only simple features of HTML because its users do just their first steps in browsing through Web pages.

It is available at the URL: http://www.lib.uom.gr/accelerate/deliverables/tutorial and the URL: http://www.aib.uni-linz.ac.at/accelerate/ttu/ and also it is produced on CD-ROM including the handbook «Short Reference for Tutorial» in both Greek and English languages.

(6) future developments planned:

Due to uniqueness of a such tutorial the University of Linz/i3s3 in Austria suggested to propose to the University of Linz Administration its translation in German language too, and the Federation Dutch Libraries for Blinds suggested to try converting the tutorial into DAISY book in English language after engaging funding for this.

Moreover, the tutorial is going to be updated to follow new versions of Windows.

III.2.7. 
Where the product has been validated/certified, please give the name and country of the relevant organisations and a description of the validation methodologies adopted.

The validity of the Tutorial was checked with the help of visually impaired users and partners of the project who were able to try the tutorial during its development.

Product n°15-17:
Completed:  (  Yes    No
Language(s) 
: EN, EL

Name:

Handbook "Short Reference for Tutorial" in the framework of training package "Train the users"



Target audience or beneficiaries 
:O, H, Et

(Librarians, blind & partially sighted users of the workstations)


Number of pages or duration 
: 

Pages: 

-In normal print: 43 (EN)

47 (EL)

-In large print: 54 (EN)

65 (EL)

-In Braille: 103 (EN)

124 (EL)

III.2.1. Product type


training programmes/curricula


short courses


training modules


training networks and consortia


methodologies for analysing training needs


methodologies for forecasting training needs


evaluation tools


certification frameworks / tools and/or validation of skills


information/resource databases


glossaries


systems for language audits


description of new occupational profiles


open and distance learning material

(
others (specify): Training material


III.2.2. Type of training method


group training with tutor


distance training


semi-autonomous/flexible training (with periodical tutoring)


autonomous training


others (specify):



III.2.3. Material type

(
printed (books, manuals, guides)


audio cassettes


video cassettes

(
electronic materials (see below)

(
others (specify): Large print, Braille 

ELECTRONIC/COMPUTER MATERIALS (details):

Platforms

 PC or compatible


 Apple Macintosh


 others (specify):


Storage media

 floppy/diskette


( CD-ROM


 CD-I


 laser/video disk 


 others (specify):


Software

 database


 authoring tool/system


 multimedia 


 simulation


 hypertext


 others (specify):


Communication media

Telematic network



 Internet


 packet switched network



 telephone switched network



 others (specify):


 satellite


 ISDN


Application



 data transfer



 video conferencing



 groupware


 others (specify):



III.2.4 Developed in cooperation with the following Partners (please give the names of the organisations involved):

University of Linz/ i3s3

II.2.5. Availability


available from Promoters for consultation


to be commercialised

(
distributed free of charge


available on the Internet


others




III.2.6.
Brief description of results/products

Please describe: (1) what needs the product meets, (2) the objectives, (3) content, areas covered and teaching principles applied, (4) target audience and training/skills level, (5) equipment required and conditions for use, and (6) future developments planned.

Product 15-17: 

(1) needs met by the product:

The handbook "Short Reference for 'Train the Users' Tutorial" was developed mostly to cover the needs of the pilot training course of VI users of the adaptive workstations, which was held in Thessaloniki (UOM) by the University of Linz/i3s3.

(2) objectives:

-To familiarize VI trainers with the use of keyboard and keyboard shortcuts as the supplement for the mouse device.

-To familiarize librarians with the use of keyboard and keyboard shortcuts.

-To support VI users during the pilot course training.

(3) content, areas covered and teaching principles applied:

It contains the most important keystroke commands of the documented Screen Reader programs, the very basics of using Internet Explorer to make the reading of the Tutorial possible and Braille graphics of screen shots which should visualize different types of graphical objects for blind users.

(4) target audience and training/skills level:

This handbook is intended mainly to blind and partially sighted users of the adaptive workstations.  It is also very useful for the librarians to be familiarized with the keyboard shortcuts in order to enable them provinding help to the visually impaired users who use the workstations for a first time.

(5) equipment required and conditions for use:

This handbook has produced in Braille, in large print and in normal print formats in both English and Greek languages.  It is also available online via Internet and on CD-ROM accompaning the Tutorial "Train the Users".

(6) future developments planned:

The handbook is going to be updated to follow the updating of the Train the Users Tutorial.

III.2.7. 
Where the product has been validated/certified, please give the name and country of the relevant organisations and a description of the validation methodologies adopted.

The validity of the handbook was checked with the help of visually impaired users who were able to use it during the pilot training course.

Product n°18:
Completed:  (  Yes    No
Language(s) 
: EL

Name:

Concise guide on Greek Copyright Law



Target audience or beneficiaries 
: O, H, COR

(Librarians, visually impaired people, administrators at universities)

Number of pages or duration 
: 

URL: http://www.lib.uom.gr/accelerate/deliverables/c_right.doc 

Please identify the products / results developed during the period covered by this report:

III.2.1. Product type


training programmes/curricula


short courses


training modules


training networks and consortia


methodologies for analysing training needs


methodologies for forecasting training needs


evaluation tools


certification frameworks / tools and/or validation of skills


information/resource databases


glossaries


systems for language audits


description of new occupational profiles

(
open and distance learning material

others (specify): 


III.2.2. Type of training method


group training with tutor


distance training


semi-autonomous/flexible training (with periodical tutoring)


autonomous training


others (specify):



III.2.3. Material type


printed (books, manuals, guides)


audio cassettes


video cassettes

(
electronic materials (see below)


others (specify): 

ELECTRONIC/COMPUTER MATERIALS (details):

Platforms

( PC or compatible


 Apple Macintosh


 others (specify):


Storage media

 floppy/diskette


 CD-ROM


 CD-I


 laser/video disk 


 others (specify):


Software

 database


 authoring tool/system


 multimedia 


 simulation


( hypertext


 others (specify):


Communication media

Telematic network



( Internet


 packet switched network



 telephone switched network



 others (specify):


 satellite


 ISDN


Application



 data transfer



 video conferencing



 groupware


 others (specify):



III.2.4 Developed in cooperation with the following Partners (please give the names of the organisations involved):

University of Macedonia/ Library

II.2.5. Availability


available from Promoters for consultation


to be commercialised


distributed free of charge

(
available on the Internet


others




III.2.6.
Brief description of results/products

Please describe: (1) what needs the product meets, (2) the objectives, (3) content, areas covered and teaching principles applied, (4) target audience and training/skills level, (5) equipment required and conditions for use, and (6) future developments planned.

Product 18: 


(1) needs met by the product:


Copyright Law covering the production and availability of electronic content is a frame within which all libraries have to work and librarians must be aware of the limits imposed by Copyright Law.


(2) objectives:


-To help librarians and others to obtain the knowledge of Greek Copyright Law in cases of negotiations with publishers etc. concerning the production and the availability of electronic texts.


(3) content, areas covered and teaching principles applied:


Even though copyright rules in force in Greece are presented in the Handbook "Development of Library Services to Visually Impaired People: guide for Hellenic libraries", an additional concise guide on Greek Copyright Law was produced for the needs of Greek librarians.

(4) target audience and training/skills level:


This concise guide is intended for all librarians, people with disabilities, decision-makers of institutions and organizations in copyright issues to help them take a concised  impression of the Greek Copyright Law.


(5) equipment required and conditions for use:


The guide is available only in Greek language electronically at the following URL:

http://www.lib.uom.gr/accelerate/deliverables/c_right.doc.

(6) future developments planned:

This guide is going to be updated in order to follow the changes of Greek Copyright Law.

III.2.7. 
Where the product has been validated/certified, please give the name and country of the relevant organisations and a description of the validation methodologies adopted.

The validity of this guide was checked with the help of Mrs. Dionysia Kallinikou, Director of the Organization of Intellectual Property of the Greek Ministry of Culture.

IV. Schedule of completed activities













Detailed list of activities implemented over the contract period, by type
ACTIONS      
ACTION 1.
ACTION 2.
ACTION 3.
ACTION 4.
ACTION 5.
ACTION 6.
ACTION 7.

MONTH
Extension of library services  to the visually impaired users at    UOM
Extension of library services  to the visually impaired users at   UCY
Training package «Train the trainers»
Training package «Train the Visually Impaired Users»
Evaluation -  Measurements
Dissemination  activities
Project administration &

management

February 2000
 
 
 
 
 
Preparation of the first promoting brochure
1st kick-off partners’ meeting  

24-26/2/2001,

University of Macedonia, 

Thessaloniki, Ellas

March 2000
Market research 
Preliminary study 
 
 
Draft Version of Questionnaire for  0 Measurement
Design of the web page
 

April 2000
 
 
Preparation of the training package 
 
Final Version of Questionnaire for  

0 Measurement (translation)
 
Management  Report 1

(MR 1)

May 2000
Equipment purchase            Introductory seminars for the library staff
Market research 
 
 
Groups of users identification

0 Measurement 
Launching the web page
 

June 2000
 
 
 
 
First overview of results of the 0 Measurement, sending in for 2nd meeting
 
2nd partners' meeting,

15-17/6/2001,

University of Graz, Austria 

July 2000
Installment of equipment
 
 
Preparation of the training package 
 
 
MR 2

August 2000
 
 
Continuing the work 
 
 

 

September 2000
Repetition of the seminars for the library staff
 
on the training package 
 
 
 
 

October 2000
 
Equipment purchase            

 
Report on the 0 Measurement
 


November 2000
 
Installment of equiipment
 
 
Preparation of Questionnaire Measurement 1
Promoting material for the users
3rd partners' meeting,

16-18/11/2001,  

University of Linz, Austria    

December 2000
Providing services to the users 
 
 
 
 
 
 

January 2001
 
 
 
 
 
 
MR 4

February 2001
 
Providing services to the users 
 

Measurement 1
 
 

March 2001
 
 
Publishing first draft of the training package 

 
 


April 2001 
 
 

 Pilot short trainng course in Thessaloniki
Report on measurement 1
 
MR 5

May 2001   
 
 
 
Publishing the training package 
Preparation of Questionnaire Measurement 2
Open Information Day in Nicosia, 

4th of May 2001 
4th partners' meeting ,

3-5/5/2001,

University of Cyprus, Nicosia  

June 2001
 
 
 
 
Measurement 2
Final Dissemination Conference

“e-content: design for all”,

22nd of June 2001,

UOM,  Thessaloniki, Ellas
5th final partners meeting,

20,21/6/2001, UOM,

Thessaloniki 

July 2001
 
 
 
 
Report on Measurement 2



August 2001
 
 
 
 

 
MR 6 






UOM, PEC, PAB, UB




UOM, PEC, PAB, UB, VWTh
UC, CL
UG 
UL
FNBB
UOM, PEC, PAB, UB
ALL PARTNERS




UG, UOM
UL, UOM
FNBB, UOM
UC, LC
UOM, PEC & ALL PARTNERS








UC, LC

V. Complementarity/transversality

Please give details of any projects developed under other Community programmes or initiatives which complement yours, where applicable.

(Only for projects which have a degree of complementarity/transversality - in terms of topic, content, contracts, etc. - with other Community projects, programmes or initiatives)

COMPLEMENTARITY with other Community initiatives and/or programmes

Programme or initiative
Project N°
Title
Nature of the link

TELEMATICS FOR LIBRARIES


LB-4003
TESTLAB
TESTLAB was the project processor to ACCELERATE, three (3) members of that partnership cooperated here as follow-up

TRANSVERSALITY with other Leonardo da Vinci projects

Strand and measure
Full N°
Title
Nature of the link

MOBILITY PROJECTS-PLACEMENTS
EL/2000/PL/162
ASAP
This is successor of ACCELERATE, all members of the new partnership were partners in ACCELERATE  

Please describe the added value achieved by your project's complementarity/ transversality, and any difficulties encountered in forging these ties.

The partners University of Linz (UL), University of Graz (UG), the National Federation of Dutch Libraries for the Blind (FNBB) (former CGL) and Polyplano Euroconsultants (PEC) have being working together as partners again in the contexts of TESTLAB project. Within ACCELERATE, as a follow-up project, they established a new partnership to implement in a pilot way the Deliverable D7.2. of PEC: Cost Feasibility Analysis-Study of an area without library services for the visually impaired users (http://www.fnbb.nl/svb-projecten/testlab/test_deliv.htm) in two areas: Thessaloniki (EL) and Nicosia (CY). Plus, the production of two pilot innovative training tools: the Handbook for the trainers and the Tutorial for the users constitute an added value deriving from previous cooperation and successful follow-up project, actions designed as a follow-up to the outputs of the WP 4 of TESTLAB implemented by UL.

The added value achieved here is direct, multiple and very accurate. We define below the basic issues of complementarity/ transversality between TESTLAB-ACCELERATE-ASAP:

- UG led the production of the training Handbook “Train the Trainers” in English and Greek on how an Academic library develops services for the visually impaired users. A Handbook-Guide for the libraries, librarians, staff and other professionals. This was achieved as an outcome derived from TESTLAB about the training needs of the stff working at the libraries

- UL led the production of the training provided to their students and staff towards the provision of services to the blind and partially sighted students and staff: administrative or academic    

- FNBB had the experience in the evaluating procedure –measurements/ questionnaires/ interviews- as these tools were used and tested within TESTLAB. 

- PEC leading the coordination of the whole work implemented in the project (Actions 1-7) initiated the submission of ASAP project as a follow-up of ACCELERATE in the field of training/ placement of visually impaired users in  the ICT tools, as resulted from the Evaluation Reports of Action 5 of ACCELERATE. 

- The Panhellenic Association of the Blind-Local Unjon of Central Macedonia, the Union of Blind of Northern Greece and the University of Linz established training partnership under ASAP to forward the training on computer use and computer advanced skills for the groups of Greek blind and partially sighted users. 

- The librarians of UOM got introductory sensibilization training in two courses within ACCELERATE by the Voluntary Work of Thessaloniki, as an important social supplement  in order to acquire a knowledge basis on the topics of disabilities,  voluntarism, social behaviour and social integration of disabled people in the Universities. This was an activity decided as most necessary since we speak about an area without services in the field of library provision (TESTLAB/ D7.2)

VI. Dissemination AND Transfer activities



In compliance with the Contract signed with the European Commission, the Partnership undertakes, by use of appropriate means, to take measures to disseminate the project results to as wide an audience as possible. The Partnership is also obliged to legally protect the products intended for dissemination in a suitable manner, and to ensure that all dissemination activities are undertaken legally. Point VI.2. of this report must be completed by all projects.

Should the Partnership wish to commercialise the project results/products, please complete part VI.3. of  the report.

VI.1.
Definitions
Dissemination :
Dissemination is the activity of spreading information and must occur in all projects. This information should be about the process and products of the project. In other words, dissemination covers both information about the activities that took place in the project, the lessons that were learnt and the methodologies that were tested, and the results and outputs or products of the projects.


Commercialisation:
Commercialisation is the process of bringing a product or service to the market for a price which is acceptable to the market and which is intended to provide a return on the original and on-going investment in the product.

VI.2.
Dissemination activities
Please send us a copy of all documents/materials produced on the dissemination strategy. You are also requested to answer the following questions:


To what extent does each Partner participate in the dissemination activities?

All partners participated in the dissemination activities. Action 6 of ACCELERATE project was exactly dedicated to the Dissemination of the project.  The University of Macedonia (UOM), Polyplano Euroconsultants (PEC) and the University of Cyprus (UCY) involved and activated more than the other partners, in the aspect of organizing also the Open Events –except from participating.

The central activities of dissemination took place in Greece and Cyprus.  UOM and PEC organized the Open Launching Day of ACCELERATE, where all partners performed dissemination speeches.  Almost all the partners participated in the Dissemination activity in Nicosia: Open Info Day, organized by UCY and the Cyprus Library. The partners presented their organizations, their tasks in the project and the project results. All partners contributed to the design, the agenda, the speakers and the topics of the Final Dissemination Conference.  The UOM and PEC were the main co-organizers of the Event.

UOM, PEC and UCY were responsible for the design, the production of the promotional brochures and material delivered by the project, while all other partners contributed to the information publishing in them.
UOM, PEC, University of Graz (UG) and the National Federation of the Dutch Libraries for the Blind (FNBB) were also invited to participate in other Conferences, Exhibitions and networks disseminating ACCELERATE project.




Have copyrights, reproduction and dissemination rights been clarified within the Partnership by means of formal agreements? Please send us a copy of the agreements and provide an explanation of your strategy.

No, no formal agreements have been made. 


How have the products been transferred to other people or organisations, and what networks and structures have been used?

· Publishing and distribution of special promotional brochures presenting the project, its activities and products

· Announcements on Mass Media: Press Releases and Press Conferences, TV channels presentations, Interviews on Radio stations

· Organising of three Open Information Days: two in Thessaloniki and one in Nicosia by the Universities of Macedonia and Cyprus respectively, where the adaptive workstations for the visually impaired users were demonstrated to the public

· Organising the Final Dissemination Conference “e-Content: Design for All”, where the Handbook and the Tutorial were also presented

· Publishing of all the products on the special website and other sites linked to it 


What dissemination channels have been used?

· Bi-later and Multi-later visits and meetings held with officers responsible in relevant orgnisations in Greece, Austria and Cyprus

· Distribution of special promotional brochures presenting the project, its activities and products to key-locations

· Mass Media: Press, TV channels, Radio stations

· The web / Internet

· Open Information Days: two in Thessaloniki and one in Nicosia by the Universities of Macedonia and Cyprus respectively

· Final Dissemination Conference

Promotional materials (leaflets, brochures etc.) (see Final Report-ANNEXES: ANNEX V and the envelop with the material of the Final Conference)
How many have been printed, in what languages, which is the target for these and how many have been circulated to each target group?

1) Promotional brochure for ACCELERATE produced by the University of Macedonia in Greek and English distributed in the contexts of Open Launching Day of the project in Thessaloniki. The target groups were the blind and visually impaired population of the greater area of Thessaloniki, the librarians, the journalists, and the officers of any relevant interested organizations. (2000 pieces).

2) Promotional brochure produced by the University of Macedonia in Greek distributed to the participants (blind and partially sighted people of the greater area of Thessaloniki, librarians, professors of UOM, journalists and officers of any relevant organizations) in the Open Information Day in Thessaloniki on the occasion of the installation of the adaptive PC workstations in the UOM. (1000 pieces).

3) Promotional brochure produced by the University of Cyprus in Greek distributed to the participants in the Open Information Day in Nicosia, to the blind and visually impaired population of the greater area, the librarians, the journalists and the officers of any relevant interested organizations. The pamphlet was introducing the workstation facilities installed in the UCY library. 

4) Invitation for the Information Day in Nicosia, set out in print, Braille and electronic format in English and Greek (500 pieces)

5) Printing of the Program of the Information Day in Nicosia, the content of which was translated in English and communicated the rest of the partners when finalized.
6) Invitation for the Final Dissemination Conference in Greek and English, in print, on the web and in Braille (500 pieces)

7) Final Dissemination Leaflet prepared and distributed in multi-color, English and Greek, containing all partners, activities, products delivered through ACCELERTAE (2000 pieces).

8) Agenda of the Final Dissemination in greek and English for the participants, speakers, journalists and further interested audience.

9) Multi-color Poster (affiche) inviting and disseminating publicly the Final Dissemination Conference, in Greek and English.



Web sites, newsgroups
Have you a Web site? Do you know how many hits it has had? Do you have an Internet newsgroup?  How many participants are there in this newsgroup?

UOM created a special website for ACCELERATE from the very beginning of the project within the website of the Library of UOM.  A number of approximately 2.500 visits have been counted till now.  From this site the visitor can be linked to all individual sites of the partners and other relevant links.  The web site of ACCELERATE includes the partner profiles, the project activities, the minutes of the meetings, the minutes of the Conferences, the description of the adaptive workstations, the “Train the Trainers” Handbook and the “Train the Users” Tutorial.

Internet Address
http:// www.lib.uom.gr/accelerate

Exhibitions
Have you demonstrated or tested your project/product at any exhibition? Where and when?

· Exhibition of "DIKTYO"-Network of Women Entrepreneurs of ERGANI Centre, Thessaloniki, March 3-5, 2000

Polyplano Euroconsultants participated as an innovative women's enterprise, presenting ACCELERATE project amongst their work.

· INFOSYSTEM 2000, HELEXPO, Thessaloniki, September 28th – October 1st , 2000 
The Library of UOM participated in the exhibition with a general presentation (power point and brochures) focusing on innovative and electronic services.  Power point presentation included a description of the adaptive workstation and a reference to Accelerate project.  Brochures of Accelerate project were distributed.  Representatives from the National Ministry of Education showed interest in the project.

Conferences

Have you or any of your Partners spoken at any conferences or seminars about your project? Where and when?

Throughout the project's life, the partners presented ACCELERATE in a numerous Conferences and Events. We list them all below by time order.

University of Macedonia (UOM):

· 9th Panhellenic Conference of Academic Libraries, National Technical University of Athens, 18-20 December 2000

The working team of UOM Library participated and gave a presentation on power point and distributed brochures about the experience of Accelerate project.  The focus was upon how the academic libraries develop services for the blind and visually impaired people.  The presentation attached deeply the librarians participated from almost all the Greek Universities and Technological Institutions who showed great interest in developing this alternative service for the visually impaired users within their organizations.

· "Information Society and Public Libraries", Municipal Library of Thessaloniki, Thessaloniki, 29-30 March 2001

Presentation of UOM's experience from the ACCELERATE project to the two-day seminar that the National Book Center and the Municipal Library of Thessaloniki organized in Thessaloniki.

Polyplano Euroconsultants (PEC):

Mrs. Despoina Karachlani presented ACCELERATE project at: 

· Conference held by the Panhellenic Association of the Blind within IFLA-Section Libraries for the Blind meeting (International Federation of Libraries Association), Athens, February 9th , 2001

· Conference held by European project AWAKE: “Aiming for Women to Achieve Knowledge in Entrepreneurship” on the announcement of the research results on the profile of women entrepreneurs, April 4th, 2001, Thessaloniki

Mrs. Popi Sourmaidou presented at:

· American College of Thessaloniki "Entrepreunship: Challenges and Opportunities", Thessaloniki, 31st of March 2001

National Federation of Dutch Libraries for the Blind (FNBB)

Mr. Maarten Verboom, local team leader, FNBB, presented the project in the event:

· European "Click-IT"-convention, in Ronneby, Sweden, in May 2000, which was concerning the access to information for people with a reading disability and the role IT can have.  Mrs. Verboom distributed ACCELERATE folders among the participants of the convention.  The convention was attended by 100 participants, mostly library personnel.



Other activities 

May 2000

- Mr. R.N. Tucker from FORCE foundation in the Netherlands did a presentation at the European "Click-IT"-convention, in Ronneby, Sweden about TESTLAB for which he was the project leader and called ACCELERATE as the only successful outcome of TESTLAB project, in the contexts of european dimension.

August 2001

- Mrs. Marilyn Deegan, Digital Resources Manager at the Refugee Studies Center in the University of Oxford, one of the presenters at the Final Dissemination Conference of ACCELERATE –e-cContent: Design for All, has included a description of ACCELERATE project in a section of her new book "Digital Futures: Strategies for the Information Age", written together with Simon Tanner and due to be published in Autumn 2001.  The section has the title "Digitization for the print disabled" and has references to DAISY, ACCELERATE and MIRACLE projects.

Do you intend to widen the scope of your dissemination activities to organisations outside the actual partnership, organizations or other countries?

Since last year, the project coordinator, Polyplano Euroconsultants (PEC), has started an initiative of expanding the partnership network and the outcomes gained from the project to a wider European zone.  The activities, the products and the deliverables of ACCELERATE led to the point that if we want to develop real equal opportunities for the visually impaired students/ people all over Europe to access the information, we need to follow common standards-where is possible, exchange and adapt the best practices, pilot new applications and systems, open up to cooperation and networking.

PEC in cooperation with University of Macedonia (UOM) have already widened the dissemination activities of ACCELERATE outside the actual partnership by approaching a number of Libraries, University Departments and Special Research Centres throughout Europe and attracted their interest in the purpose of establishing a cooperative network (was titled AEGIS) which will “Record and Standardise the Library Services Provided to the Visually Impaired Users”. 

Under AEGIS, new organisations have accepted to participate: University of Gdansk (PL), Masaryk University of Brno (CZ), University of Athens (EL), National Technical University of Athens (EL), International Council for the Education of the Visually Impaired (EUR), Share the Vision (UK), British Library/ Copyright Office (UK), FORTH (EL) and more.



VI.3. Commercialisation activities
Where the Partnership wishes to commercialise, please note that your project contract stipulates that prior written permission from the European Commission must be obtained for commercialising all or part of the products or training activities produced with community financial assistance.

Information on the following questions must be provided:


have copyrights, intellectual property rights and distribution rights been clarified within the partnership by means of formal agreements? Please send us a copy of these agreements and provide an explanation of your strategy on this subject.

No, there are not such kind of agreements, since the partnership is not intent to commercialise the products / outcomes of ACCELERATE project 


Are you planning to commercialise all or part of the project results?

No, since the products/ outputs delivered by ACCELERATE project are basically addressed to serve  the blind and visually impaired people, the partnership consortium has decided not to commercialise them in the view that especially in Greece and Cyprus the benefits gained and the services provided to these end-users are limited or reach rather high costs  for them to obtain.


Have you developed a commercialisation plan (market analysis, distribution channels, price structures …) in agreement with your partners? Please send us this plan, together with the products you intend to commercialise and all related documentation on this subject.

No. 

VII. Project partners



VII.1 Please give a brief description of the role of each Partner in the different phases of the project.


Partner’s Name
Country
Description of roles

1


UNIVERSITY OF MACEDONIA/ LIBRARY 

(UOM)
EL
UOM Library, the contractor of the project, was responsible mainly for Action 1: Extension of library services of the Library of the UOM to the visually impaired users. They conducted a Market research- Equipment purchase - Installment of three (3) P/C workstations with adaptive equipment at the University. The Library contributed also to Action 3 by providing information concerning copyright and intellectual property rights in Greece, provision of web addresses on Greek web sites, organisation of web pages with links available on the Internet. In Action 5, UOM Library retrieved and advised upon the forms of the questionnaires organised the user group who responding to the 3 measurements with interviews and questionnaires prepared by FNBB. Contribution to the definition of the questionnaires.

UOM implemented a series of dissemination activities (Action 6) by organising the Open Launching Day of the project in Thessaloniki, the Open Info Day on the ocassion of the installation of adaptive workstations at the UOM and the Final Dissemination Conference, producing of brochures concerning ACCELERATE project, participating in other conferences promoting the project outputs and giving lots of interviews in Greece Media.

2


POLYPLANO EUROCONSULTANTS

(PEC)
EL
PEC, the coordinator of ACCELERATE, was responsible for the overall development and management of the project, for the proper implementation of the project activities, for an effective transnational cooperation by acting as coordinator of the partnership scheme and the project activities.

PEC contributed to all Actions: to Actions 1,2 by providing advice and the inputs from Deliverable 7.2. of TESTLAB project ; to Action 3 by contributing demographic data and information concerning the blind population in Greece and research data concerning the education and library access level locally in Thessaloniki and nationally to the Handbook «Train the trainers»;  to Action 4 by checking and giving feedback to the development and translation of the Tutorial «Train the users» ; to Action 5 by consulting and advising on the structure of the three questionnaires applied for the evaluation measurements ; and to Action 6 by participating and organising in dissemination activities (co-orginising the Final Dissemination Conference in Thessaloniki, editing the material of the brochures).

3


KARL-FRANZENS UNIVERSITY OF GRAZ / CENTRAL LIBRARY

(UG)
A
Main task to produce the English version of the "Train the trainers" Handbook, addressed to the librarians and rest staff providing services to the visually impaired library users (Action 3).  Secondary task to contribute knowledge and experience -as very well experienced in the services' provision to the visually impaired library users (first academic library in Austria doing so)- in the field of the installation of the adaptive workstations at the Libraries of UOM and UCY (Action 1, Action 2).  In particular:

· Practical experiences to the decisions regarding the "where" and "how" of the installation of the adaptive workstations

· Working experience in library retro-digitisation projects and OCR-ing, methods of producing, archiving and administrating electronic documents formatted for the use of visually impaired patrons 

UG contributed to Action 5: advice and feedback on the first questionnaire structure and also to Action 6 by presenting the project tasks in public events 

4


UNIVERSITY OF LINZ,

INSTITUTE i3s3

(UL)
A
Completely responsible for the implementation of Action 4: Production of the "Train the users" Tutorial included an Index and a full Guide. Consulting role and transfer of the large experience of UL to Actions 1 and 2, in the field of supporting 

The visually impaired students, especially in the questions:

· How to organize the support at University level

· How to organize the studying materials preparation in order to make them accessible for the visually impaired students

· How to make a Library accessible for the visually impaired students.

Consulting role in Chapter 03. About the questions relating to the special adaptive technology for the visually impaired users (Action 3) 

Produced the HTML version of the "Train the Trainers" Handbook (Action 3).

UL contributed to Action 5: advice and feedback on the first questionnaire structure and also to Action 6 by presenting the project tasks in public events

5


NATIONAL FEDERATION OF DUTCH LIBRARIES FOR THE BLIND 

(FNBB)
NL
FNBB was responsible for the implementation of Action 5: Evaluation of the use of the new adaptive workstations at the Libraries of UOM and UCY. FNBB constructed the skeleton of the three evaluation measurements (0-1-2): creating the questionnaires, assembling the completed questionnaires, input in a statistical program (SPSS), analysis of the data and making a report on the basis of the analysis. 

FNBB participated in the all Dissemination Conferences in Thessaloniki and Nicosia given presentations about the measurement results and DAISY book.

6


UNIVERSITY OF CYPRUS/ LIBRARY

(UCY)
CY
UCY was mainly responsible for Action 2: Extension of library services of the Library of the University of Cyprus to the visually impaired users. They conducted a Preliminary Study for this purpose - Market research- Equipment purchase - Installment of two (2) P/C workstations with adaptive equipment at the Library of UCY. They contributed also to Action 3. by providing demographic data concerning the blind in Cyprus, information concerning copyright and intellectual property rights in Cyprus, provision of web addresses on Cyprus web sites, organisation of web pages with links to 100 collection with 200.000 electronic books available on the Internet. 

They particiapted in Action 5: organisation of the user group who responding to the 3 measurements with interviews and questionnaires prepared by FNBB. Contribution to the definition of the questionnaires.

UCY implemented a series of dissemination activities (Action 6) by mainly organising the Open Info Day in Nicosia, producing of a pamphlet concerning ACCELERATE project disseminated in Cyprus and invoking lots of publications in Cyprus Press

7
CYPRUS LIBRARY

(CYL)
CY
CYL supported:

Action 2 by working closely with the Library of the University of Cyprus in the extension of library services to the visually impaired users and in the measurement and evaluation process.

Action 3 by contributing to the trainers manual with the provision of demographic data concerning the blind in Cyprus, Information concerning copyright and intellectual property rights in Cyprus and provision of web addresses on Cyprus web sites.

Action 6 as co-organizer f the Information Day in Nicosia, producing of a pamphlet concerning ACCELERATE project disseminated in Cyprus and giving publicity through the Cyprus Press and Radio/TV.

8
PANHELLENIC ASSOCIATION OF THE BLIND- LOCAL UNION OF CENTRAL MACEDONIA

(PAB)
EL
Providing their experience, feedback and support as users of the new services installed at the UOM Library contributing in Action 1. They were responsible for the forming of the appropriate user group who evaluated the adaptive workstations in the contexts of Action 5. Plus they contributed to the dissemination of the project and its outputs (Action 6) at the local/ national and European community.

9
UNION OF THE BLIND OF NORTHERN  GREECE "LUIS BRAILLE"

(UB)
EL
Providing their experience, feedback and support as users of the new services installed at the UOM Library contributing to Action 1. They were responsible for the forming of the appropriate user group who evaluated the adaptive workstations in the contexts of Action 5. Plus they contributed to the dissemination of the project and its outputs at the local/ national and European community.

10


VOLUNTARY WORK OF THESSALONIKI

(VWTh)


EL
Responsible for the design, organization and implementation of the introductory sensibilization seminar conducted for UOM library staff and volunteers in two circles: “Approaching visually impaired people” and “Volunteers, Visually impaired students, Library”.

� Cf. «III.2.1 Product type».


� Cf. «III.2.3. Type of Material and Electronic/computer materials (details)».


�  Please use the following codes: DA (Danish), DE (German), EL (Greek), EN (English), ES (Spanish), FR (French), IT (Italian), NL (Dutch), PT (Portuguese), FI (Finnish) and SV (Swedish).


�  Approximate duration of training in hours/number of pages of training materials.


�  Give the codes of the direct and/or indirect beneficiaries of the result/product (see "beneficiary type codes" attached).


�  Please use the following codes: DA (Danish), DE (German), EL (Greek), EN (English), ES (Spanish), FR (French), IT (Italian), NL (Dutch), PT (Portuguese), FI (Finnish) and SV (Swedish).


�  Give the codes for the direct and/or indirect beneficiaries (see «Beneficiary type codes» attached).


�  Approximate duration in hours/number of pages.


�  Please use the following codes: DA (Danish), DE (German), EL (Greek), EN (English), ES (Spanish), FR (French), IT (Italian), NL (Dutch), PT (Portuguese), FI (Finnish) and SV (Swedish).


�  Give the codes for the direct and/or indirect beneficiaries (see «Beneficiary type codes» attached).


�  Approximate duration in hours/number of pages.


�  Please use the following codes: DA (Danish), DE (German), EL (Greek), EN (English), ES (Spanish), FR (French), IT (Italian), NL (Dutch), PT (Portuguese), FI (Finnish) and SV (Swedish).


�  Give the codes for the direct and/or indirect beneficiaries (see «Beneficiary type codes» attached).


�  Approximate duration in hours/number of pages.


�  Please use the following codes: DA (Danish), DE (German), EL (Greek), EN (English), ES (Spanish), FR (French), IT (Italian), NL (Dutch), PT (Portuguese), FI (Finnish) and SV (Swedish).


�  Give the codes for the direct and/or indirect beneficiaries (see «Beneficiary type codes» attached).


�  Approximate duration in hours/number of pages.


�  Please use the following codes: DA (Danish), DE (German), EL (Greek), EN (English), ES (Spanish), FR (French), IT (Italian), NL (Dutch), PT (Portuguese), FI (Finnish) and SV (Swedish).


�  Give the codes for the direct and/or indirect beneficiaries (see «Beneficiary type codes» attached).


�  Approximate duration in hours/number of pages.


�  Please use the following codes: DA (Danish), DE (German), EL (Greek), EN (English), ES (Spanish), FR (French), IT (Italian), NL (Dutch), PT (Portuguese), FI (Finnish) and SV (Swedish).


�  Give the codes for the direct and/or indirect beneficiaries (see «Beneficiary type codes» attached).


�  Approximate duration in hours/number of pages.


�  Please use the following codes: DA (Danish), DE (German), EL (Greek), EN (English), ES (Spanish), FR (French), IT (Italian), NL (Dutch), PT (Portuguese), FI (Finnish) and SV (Swedish).


�  Give the codes for the direct and/or indirect beneficiaries (see «Beneficiary type codes» attached).


�  Approximate duration in hours/number of pages.


�  Please use the following codes: DA (Danish), DE (German), EL (Greek), EN (English), ES (Spanish), FR (French), IT (Italian), NL (Dutch), PT (Portuguese), FI (Finnish) and SV (Swedish).


�  Give the codes for the direct and/or indirect beneficiaries (see «Beneficiary type codes» attached).


�  Approximate duration in hours/number of pages.
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